THE HUMAN CONNECTION

Faith, Tech, and the Search for Real Community

Week 10: THE MIND OF CHRIST-

From Consumer to Contributor

Leader Teaching Guide

Opening: Object Lesson — The Subscription You Forgot You Had

LEADER NOTE

This object lesson works best if you can pull it off casually, as if it just occurred to you. Have your
phone out as people are settling in. The point lands harder if it feels like a real moment rather than
a prepared illustration.

Ask the group this question before you say anything else:
“How many subscription services are you currently paying for?”

Let a few people answer. Then ask: “How many of those did you have to think about for more than two
seconds?”

Most people can name Netflix. Fewer can immediately name the fitness app they downloaded eighteen
months ago, the news service they signed up for during a free trial, the cloud storage upgrade, the
music platform, the software tool. Most of us are paying for things we barely use — services running in
the background, quietly drawing from our accounts, providing access we rarely take.

Now ask:
“What if your church membership worked like a subscription?”

You pay (or don’t). You show up occasionally when the content looks good. You stay in the
background. You receive access without really engaging. And nobody notices — because passive
subscribers rarely get flagged.

Here’s the uncomfortable truth: for a lot of people, that’s exactly what church has become. A
subscription. Low commitment, low engagement, low cost — and for that reason, low return. Not
because they’re bad people, but because they’ve been formed — by years of living in a subscription-
based, on-demand, consumer-oriented digital world — to relate to everything that way. Including the
body of Christ.

Today we close this series by asking what it looks like to cancel the subscription model and become
something the digital world never asks you to be:

A contributor.

@) DISCUSSION

Think about the digital services and platforms you use regularly. Which ones are genuinely two-
way — where you give something as well as receive? Which ones are purely one-directional?
What does that ratio say about how the digital world has shaped your default posture?
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Series Recap: The Journey We’ve Taken

LEADER NOTE

Don’t rush this opening. Ten weeks is a long journey, and people need a moment to remember
where they’ve been before they can appreciate where they’re going. Take 4—5 minutes here. If
time is short later, protect this section — not the other way around.

Ten weeks ago we started with a question most of us feel but rarely name: Why do we feel more
isolated than ever in the most connected era in human history?

Here’s the arc we’ve walked:
Phase 1 — The Design and the Disruption (Weeks 1-4)

We established who we are before we ever touched a screen. Week 1 grounded us in the imago Dei —
we were made for relationship because we were made by a relational God. Week 2 exposed the
modern “high places” — the digital platforms that promise community and deliver comparison. Week 3
confronted the Myth of Efficiency — that community is slow and messy and cannot be optimized. Week
4 put a filter on the gate of our hearts, teaching us to be wise stewards of what we let in.

Phase 2 — The Heart of Community (Weeks 5-7)

We moved from the screen to the seat next to us. Week 5 surfaced the 50+ “one another” commands
of the New Testament — and asked why so few of them can be fulfilled through a phone. Week 6
called us out from behind our highlight reels into the risky grace of authenticity. Week 7 made the
theological case that presence is not optional — God didn’t send a message, He sent His Son, and we
are called to follow that same incarnational pattern.

Phase 3 — The Practice of Discipleship (Weeks 8-9)

We built disciplines for the long haul. Week 8 reclaimed the sabbath rhythm — the practice of putting
the phone down as an act of trust that God holds the world without our constant attention. Week 9
equipped us to navigate a post-truth media environment — to anchor to Scripture and think carefully
before we share, react, or believe.

And now — Week 10.
All of that was preparation. Today we answer the question the whole series has been building toward:

So what do we actually do with it?

Section 1: The Problem with Being a Consumer

The digital economy runs on one thing: your attention. Every platform, every app, every algorithm has
been engineered — by some of the brightest minds in the world, with billions of dollars behind them —
to turn you into a consumer.

Not by accident. By design.

The business model of the internet is attention capture. The longer you scroll, the more you watch, the
more you engage — the more valuable you become to advertisers. So platforms are built to keep you
passive, receptive, and coming back. They reward watching over doing, reacting over engaging,
consuming over contributing.

And it works. After years of formation in these environments, most of us have been shaped — without
ever choosing it — into people who default to the audience posture:

Grace Bible Church | Page 2



* | show up when it's convenient.

» | evaluate whether it meets my needs.

* | disengage when something better comes along.

+ | stay anonymous because anonymity is comfortable.
* | receive without a felt obligation to give.

Here’s what makes this particularly dangerous for the church: the consumer posture feels normal now.
It doesn'’t feel like selfishness. It feels like how things work. We’ve been so thoroughly formed by digital
environments that we bring the audience mindset into our pews, our small groups, our relationships —
without realizing we’ve done it.

The church was never meant to be a platform you follow. It is a body you belong to. And belonging
requires something the algorithm never asked of you: contribution.

0 SCRIPTURE

“Do nothing out of selfish ambition or vain conceit. Rather, in humility value others above
yourselves, not looking to your own interests but each of you to the interests of the others.”

— Philippians 2:3—4 (NIV)

This is not a nice suggestion. It is a direct counter-formation to everything the digital age has been
building in us.

@) DISCUSSION

In what specific ways have you noticed the consumer mindset showing up in how you approach
church — or even relationships — that you think is connected to how digital culture has shaped
you? What does that drift actually look like?

Section 2: The Greek Word — Phronéo (@ppovéw)

GREEK WORD STUDY
Phronéo (ppovéw) — to think, to set one’s mind, to have a settled disposition or orientation

Paul uses this word in Philippians 2:5:

“Have this mind among yourselves, which is yours in Christ Jesus.”
— Philippians 2:5 (NIV)

It appears again in Philippians 4:2 and Romans 12:16, and is closely related to phronéma in
Romans 8:6—7 — the “mind set on the flesh” versus the “mind set on the Spirit.”

Phronéo doesn’t describe a passing thought. It describes the settled orientation of the inner person
— the direction the soul is habitually facing. It is the difference between a single generous impulse
and a life shaped by generosity.

This is where the tech connection runs deep. Researchers who study digital behavior use the word
formation — the same word theologians use for spiritual development. Platforms don’t just occupy
your time; they form you. Hours of scrolling, reacting, and consuming gradually orient your inner
person toward passivity and self-focus. The algorithm is discipling you — toward consumption,
comparison, and the need for external validation.
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Paul's command in verse 5 is a counter-formation project. When he says “have this mind,” he is
commanding a reorientation of the self — a deliberate turning away from the inward-facing posture
the world has been building in us, toward the outward-facing, others-first orientation of Jesus
Christ.

Significantly, phronéo here is in the imperative mood — it is a command, not a suggestion. And it is
addressed to the whole community, not just the spiritually mature. The mind of Christ is the
expected orientation of every follower of Jesus, in every season, including this one.

@) DISCUSSION

If platforms “form” us toward consumption the way spiritual disciplines form us toward
Christlikeness — what would a deliberate counter-formation practice look like? What habits would
you have to build to reorient toward contribution?

Section 3: The Pattern — Philippians 2:5-11

Paul doesn’t just command the mind of Christ. He shows us what it looks like in action — and the
shape of it runs directly against the grain of how the digital world operates.

SCRIPTURE

“In your relationships with one another, have the same mindset as Christ Jesus: Who, being in very
nature God, did not consider equality with God something to be used to his own advantage; rather,
he made himself nothing by taking the very nature of a servant, being made in human likeness.
And being found in appearance as a man, he humbled himself by becoming obedient to death —
even death on a cross! Therefore God exalted him to the highest place and gave him the name
that is above every name, that at the name of Jesus every knee should bow, in heaven and on
earth and under the earth, and every tongue acknowledge that Jesus Christ is Lord, to the glory of
God the Father.”

— Philippians 2:5-11 (NIV)

This passage — sometimes called the Carmen Christi, the “Hymn of Christ” — describes what
theologians call the kenosis: the voluntary self-emptying of Christ. Notice the downward movement:

* He possessed equality with God — and did not use it to his own advantage.
* He emptied himself — taking on what He had no obligation to take on.

* He became a servant — choosing the lowest possible position.

* He humbled himself — to the point of death on a cross.

Every step is a choice to move down when everything around Him said move up. Every step is a choice
to give rather than take, to serve rather than be served, to pour out rather than accumulate.

Now set that alongside how the attention economy works.

The entire logic of social media is upward movement — build your platform, grow your audience,
increase your reach, maximize your influence. The metrics that matter are the ones that make you
more visible, more followed, more recognized. Even in Christian circles, ministry has increasingly been
measured by platform size, podcast downloads, and follower counts.
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The kenosis is the exact inversion of that logic. Jesus moved down. He made himself less visible, not
more. He served without a platform. He died without an audience cheering Him on — and the ones who
were there were mostly mocking.

And then God reversed everything. The exaltation of verses 9—-11 is the Father’s response to the Son’s
voluntary descent. The name above every name was given — not built, not branded, not marketed.
Given. After the cross.

LEADER NOTE

This is the theological heart of the whole lesson. The kenosis isn’t just Christology — it’s the
pattern for Christian community. We are not called to self-emptying as an abstract virtue. We are
called to it because it is the shape of Jesus, and because it is the exact counter-movement to what
the digital age has formed in us.

@) DISCUSSION

The social media world runs on upward movement — platform, reach, recognition. The mind of
Christ runs on downward movement — emptying, serving, giving without needing credit. Where do
you feel that tension most personally?

@) DISCUSSION

The exaltation in verses 9—11 comes after the descent — not before. How does that sequence
challenge the way digital culture talks about influence, recognition, and building a platform — even
in ministry contexts?

Section 4: The Body — 1 Corinthians 12

The mind of Christ in Philippians 2 drives us toward the body of Christ in 1 Corinthians 12. You cannot
hold the kenosis orientation — self-emptying, others-first — and remain a passive consumer of church.
That posture demands active membership in the community.

SCRIPTURE

“Just as a body, though one, has many parts, but all its many parts form one body, so it is with
Christ... The eye cannot say to the hand, ‘I don’t need you!” And the head cannot say to the feet, ‘I
don’t need you!’ On the contrary, those parts of the body that seem to be weaker are
indispensable... But God has put the body together, giving greater honor to the parts that lacked it
so that there should be no division in the body, but that its parts should have equal concern for
each other.”

— 1 Corinthians 12:12, 21-22, 24-25 (NIV)

Three things matter here for the consumer-to-contributor shift:
1. Every member has a function.

There are no spectators in Paul’s vision of the church. Every part does something. The question is not
whether you have a role — you do. The question is whether you’re living it.

2. The “weaker” parts are indispensable.
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Here Paul inverts the logic of the attention economy directly. Social media measures importance by
visibility — follower count, engagement rate, reach. The algorithm decides who matters based on who
gets seen. Paul says the members who seem least significant are often the most necessary. The
unnamed, unrecognized, behind-the-scenes contributors are not less important. They are frequently
more essential to the health of the body than the visible ones.

The nursery worker. The person who sets up chairs at 7:00 a.m. The one who remembers your name
and asks about your surgery. The algorithm would never surface them. The body cannot survive
without them.

3. No part can opt out without cost.

When a member disengages — whether by choice, busyness, or the quiet drift that digital distraction
makes so easy — the body suffers. Your absence is not neutral. The body feels it, even when no one
can name exactly what's missing.

LEADER NOTE

Be pastoral here. Some people in your group have pulled back — not out of rebellion but out of
discouragement, busyness, or the sense that they don’'t matter enough to be missed. The 1
Corinthians 12 text is not a guilt trip. It is an invitation back. The body needs them. Say that
directly.

@) DISCUSSION

Paul says the “weaker” or less visible parts are indispensable. The algorithm says the opposite —
visibility equals value. Where have you seen the church accidentally adopt the algorithm’s metrics
instead of Paul's? What does that look like?

@ DISCUSSION

Digital disengagement is easy and consequence-free — you just close the app. Physical
disengagement from the body of Christ has real costs. What makes it so easy for people to drift
from active contribution into passive attendance — or out of the church altogether?

Section 5: The Contrast — Digital Consumer vs. Body Contributor

Here’s a direct comparison between two orientations — both available to every believer in the room:

The Digital Consumer The Body Contributor

Question asked What can | get from this? What do | have to give?
Engagement style Passive, on my timeline Active, responsive to need
Recognition Needs external validation Serves in obscurity
Commitment Conditional, convenience-based Covenantal, others-centered
Success metric Reach, likes, views Faithfulness, love, presence
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The Digital Consumer The Body Contributor

Response to difficulty Disengage, scroll past Stay, help, reconcile

View of the body Audience Family

@) DISCUSSION

Looking at that contrast honestly — in what area do you most naturally default to the consumer
column? What would it look like to move one step toward the contributor column in that specific
area?

Section 6: What Contributing Actually Looks Like

The shift from consumer to contributor doesn’t require a title, a stage, or a ministry budget. Here are
concrete categories with specific examples — the kinds of contributions that keep a church body alive:

Showing Up Consistently

The most basic act of contribution is reliable presence. When you are consistently in your seat, in your
group, in your relationships — you are doing something. People are anchored by your presence even
when they never say so. Your consistency is a form of service.

Serving Behind the Scenes

The sound booth. The parking lot. The nursery. The setup crew. The person who makes coffee and
cleans up after. These are not lesser callings — in Paul’s framework they are the indispensable ones. If
you’re looking for unrecognized ways to contribute, start here.

Investing in One Person

You don’t have to launch a ministry. You have to find one person — someone younger, someone
struggling, someone new — and give them your time on a regular basis. Mentorship without a
curriculum. Friendship with intentionality. This is discipleship, and it doesn’t require anyone’s
permission.

Giving Financially with Generosity

Money is not a neutral topic in the New Testament. The contributor posture includes generosity — not
obligation, not percentage compliance, but genuine, joyful, sacrifice-shaped giving. The consumer gives
what'’s left. The contributor gives first.

Praying Specifically for the Body

This is not passive. Knowing your church family well enough to pray specifically — for individuals, for
needs, for leaders, for the struggles you've heard about — is an act of deep engagement. And it
changes you as much as it helps them.

Speaking Life

In a culture drowning in criticism and complaint, the person who speaks encouragement, who thanks
people specifically, who names what they see in others — that person is rare and irreplaceable. Text
someone this week just to tell them what you've noticed in them. That is ministry.

Using Your Actual Gifts
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Many people in the room have gifts — teaching, administration, hospitality, mercy, leadership,
craftsmanship, music — that are going unused. Not because there’s no need. Because they haven't
raised their hand. The body is waiting for what you’'ve been holding back.

@) DISCUSSION

Which one of those seven areas feels most like the next step for you specifically — not in theory,
but right now, in this season of your life?

@) DISCUSSION

What's the biggest obstacle that keeps people in this church from moving from consumer to
contributor? Is it busyness? Fear? Not feeling equipped? Not being asked? What’s honest?

Section 7: Closing the Loop — Back to Week 1

LEADER NOTE

This is the emotional and theological capstone of the entire series. Don’t rush it. If you're short on
time, cut discussion questions from earlier sections — protect this one.

Ten weeks ago we opened with a question most of us feel but rarely name out loud:
Why do we feel more isolated than ever in the most connected era in human history?
We've spent ten weeks answering it. Here’s what we found:

The technology that promised to connect us was optimized for something else entirely. It was built to
capture attention, not build community. To generate engagement, not cultivate belonging. To form
consumers, not contributors. And because we spent thousands of hours inside it — scrolling, reacting,
comparing, performing — it shaped us. It gave us the audience posture when we needed the servant
posture. It gave us a curated highlight reel when we needed vulnerability. It gave us the illusion of
presence when we needed the real thing.

But this series didn’t end with a diagnosis. It ended with a direction.

We started in Week 1 with the imago Dei — the truth that we were made in the image of a relational,
creative, self-giving God, and that our deep longing for connection is not a design flaw. It is a design
feature. We were built for this.

And we end here: the imago Dei in motion looks like the mind of Christ. It looks like Philippians 2 —
voluntary descent, self-emptying, servant posture, contribution without needing recognition. It looks like
1 Corinthians 12 — every member functioning, the invisible ones indispensable, no one opting out, the
whole body caring for itself.

The real human connection — the one we were made for — is not found on a platform. It is built in a
community, by people who have been reoriented by the Spirit of God, who choose week after week to
empty themselves for the people actually in front of them.

That is what the algorithm cannot give you. That is what no app can replicate. That is what the body of
Christ, at its best, actually is.

And it is built — one unrecognized act of contribution at a time — by people like the ones in this
room.
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@) DISCUSSION

We started this series asking why we feel disconnected despite being hyper-connected. After ten
weeks — what’s your answer? And what'’s the one thing you most want to carry out of this room

today?

Application Challenge: The Contributor’'s Commitment

This week’s challenge has three parts — a reflection, a decision, and an action.

@ APPLICATION CHALLENGE

Part 1 — Reflect

In the past ten weeks, what has God been shaping in you? Don't list everything. Identify the one
thing that keeps coming back.

Part 2 — Decide

Based on the seven contribution categories in Section 6, identify one specific way you will move
from consumer to contributor in the next 30 days. Make it concrete, make it local, make it real.

Write it down.

Part 3 — Tell Someone

Share your commitment with one other person in this room before you leave today. Not as
accountability pressure — as a covenant act. The body withesses your intention, and the body

holds you to it.

LEADER NOTE

Closing the Series — Consider ending with a brief commissioning prayer rather than a standard

closing prayer. Thank God for the ten weeks, name the people in the room as image-bearers and
body members with indispensable roles, and send them out with a blessing. Something like: “Lord,
these are not consumers. They are contributors. Send them out with the mind of Christ, to serve
the people around them without needing recognition, until the whole body is built up in love.” Adjust
to your own voice — but name it as a sending, not just a closing.
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