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THE HUMAN CONNECTION 

Faith, Tech, and the Search for Real Community 

Week 3: The Myth of Efficiency 
Leader Teaching Guide 

"Community is slow. Technology is fast. 

And that tension is killing us." 

LEADER NOTES 

The Big Idea 

Week 1 told us who we are — image-bearers built for relationship. Week 2 named the problem — we keep 
reaching for substitutes. Week 3 asks the harder question underneath both: why is real community so hard to 
sustain, even when we want it? 

 

The answer is uncomfortable: because real community is slow, and we have been formed by a world that 
despises slowness. 

 

Technology hasn't just given us new tools — it has trained our expectations. We expect instant responses. 
Frictionless interaction. Relationships as convenient as a one-click purchase. And when they aren't — when 
someone needs patience, when forgiveness takes time, when a friendship requires inconvenient presence — we 
quietly drift away, or we reach for something easier. 

 

The Fruit of the Spirit is the antidote. But notice what it actually requires: love that costs something, patience 
that holds without demanding resolution, faithfulness that spans years, gentleness that doesn't perform. Not 
one of these can be rushed. Not one can be automated. Not one survives the screen without losing most of 
what makes it real. 

 

This week is about helping your class see that the friction they feel in relationships — the slowness, the 
inconvenience, the effort — isn't a bug. It's the terrain where the Spirit actually works. 

 

L E A D E R  N O T E  

What you're aiming for: By the end, people should be able to name at least one way the "efficiency 
mindset" has quietly shaped their approach to relationships, and identify one specific fruit they 
need to let grow more slowly. 

 

Tone: Gentle, honest, and hopeful. Most people in the room feel the pressure of busyness. This isn't 
a rebuke — it's an invitation to exhale. 

 

OPENING 
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O B J E C T  L E S S O N   ( 5 – 7  m i n u t e s )  

What you'll need: Two cups — one instant coffee or powdered drink mix, one real cup of coffee or 
tea (or just the empty cups as props). 

 

Hold them up and say something like this: 

 

"One of these took about eight seconds. The other took time — grinding, brewing, waiting. They 
both deliver caffeine. They are not the same experience. Most of us know the difference the moment 
the cup hits our lips. 

Community is a lot more like the second cup. And our phones have trained us to expect the first." 

 

TEACHING OUTLINE 

 

 

1.  The Speed of Everything 

 

Most of us in this room remember a different world. 

 

We remember when the phone was attached to the wall — and when it rang, you didn't know who it was until 
you answered it. We remember when a letter took three days to arrive and you wrote back by hand. We 
remember Sunday afternoons that had no agenda — neighborhoods where kids played outside until dark, adults 
sat on porches and talked, and nobody felt the pressure to document any of it. We remember when waiting was 
just part of life. You waited for the mail. You waited for the six o'clock news to find out what happened in the 
world. You waited for your favorite show because it came on once a week and if you missed it, you missed it. 

 

We also remember what those slower rhythms produced. We remember neighbors who knew our names and 
our business. We remember church families where people showed up at your door when something happened 
— not because they saw it on social media, but because someone called someone who called someone else. We 
remember conversations that lasted for hours because there was nowhere else to be and nothing competing for 
our attention. We remember what it felt like to be in a room with someone and have that person fully there. 

 

That world is not entirely gone. But it is under pressure that our parents never faced and that we did not fully 
anticipate. 

 

We live now in the fastest moment in human history. Information travels at the speed of light. Packages arrive in 
hours. Streaming services give us the entire next season before we've processed the last episode. We have been 
conditioned — deeply, neurologically — to expect immediacy. And many of us feel, in a way we find hard to 
articulate, that something has been lost in the acceleration. We are not wrong about that. The research confirms 
what our instincts have been telling us. 
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• The average attention span on a screen has dropped from 2.5 minutes in 2004, to 75 seconds in 2012, to 
47 seconds in 2024. 

• Americans check their phones 205 times per day-once every 5 minutes during waking hours. 

• Teens receive an average of 237 notifications per day on their smartphones 

 

Researchers at the University of California, Irvine found that once our attention is interrupted, it takes an 
average of 23 minutes to fully return to a task. We are being interrupted constantly — the average American 
receives dozens of notifications per day — and recovering slowly. Most of us don't even notice it happening 
anymore because the interruption has become the baseline. 

 

For those of us who grew up reading actual books for hours, sitting through three-hour church services without 
fidgeting, and holding a conversation across a dinner table with no exits available, that number is both startling 
and clarifying. Something has changed. It isn't just the kids. 

 

The effect on relationships is not subtle. A study published in the journal Computers in Human Behavior found 
that the mere presence of a smartphone on a table — even face down, even off — measurably reduced the 
quality of a conversation and the sense of connection between the people having it. We don't even have to be 
on our phones. Their presence alone changes the room. Those of us who remember sitting at a kitchen table 
with nothing on it but food and family understand viscerally what has been displaced. 

 

But the damage goes deeper than distraction. Researchers at UCLA found that children who spent just five days 
at an outdoor camp without screens showed significantly greater ability to read human facial expressions and 
emotional cues than children who had not attended. Five days. Many of us spent entire summers outside, away 
from television, reading faces and navigating social complexity with no digital mediation at all. We developed 
those capacities naturally, over years, because the environment required it. We may not have known it was 
formation. It was. 

 

Which raises a harder question: what is happening over years of fragmented attention, not just to our focus, but 
to our basic capacity to read and respond to the people in front of us? 

 

Psychiatrist and author Curt Thompson has written extensively on this. He describes the neurological reality 
plainly: attunement — the experience of being genuinely seen and felt by another person — is not just 
emotionally satisfying. It is biologically necessary. When we are truly attended to, our nervous systems regulate. 
When we are chronically half-attended to — when the person across from us is technically present but 
functionally elsewhere — something in us registers the absence. Children raised in homes with low attunement 
show measurable differences in brain development. Adults in chronically distracted relationships report higher 
rates of anxiety, loneliness, and a vague but persistent sense that something is wrong, even when they can't 
name it. 

 

We were built to be seen. Fully. Not glanced at between notifications. 

 

Many of us remember what it felt like to have someone's full attention — a parent who sat down and really 
listened, a pastor who looked you in the eye and remembered what you told him three months ago, a friend 
who showed up at your house unannounced because they were thinking about you and didn't need to text first 
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to see if it was convenient. That quality of presence shaped us. It told us we mattered. It is rarer now than it 
used to be, and we feel the absence even if we can't always name it. 

 

The cost of our distraction is not just missed conversations. It is people in our homes, our friendships, our 
churches, who are slowly concluding — without anyone ever saying so — that they are not worth full attention. 
That they are less interesting than whatever is on the screen. That they will have to compete with a device for 
the presence of the person who is supposed to love them most. 

 

A 2023 Surgeon General's advisory declared loneliness and social isolation a public health epidemic, noting that 
Americans had lost roughly three hours per day of in-person social interaction compared to previous 
generations — time that had migrated almost entirely to screens. 

 

We are spending more time "connected" than any generation in history. We are lonelier than any generation in 
history. These two facts are not a coincidence. And for those of us who remember the before — who remember 
what three hours of daily face-to-face interaction actually felt like — the loss is not abstract. It is personal. 

 

D I S C U S S I O N  

💬  What do you remember about relationships and community before the smartphone era? What 
did ordinary connection look like — in your neighborhood, your family, your church? What has 
changed most? 

💬  Does any of that research surprise you? Which piece lands hardest — the attention span data, 
the smartphone-on-the-table study, or the attunement research? 

💬  Have you ever been on the receiving end of half-attention — someone physically present but 
mentally elsewhere? What did that feel like? Have you been the one doing it? 

💬  Is there a person in your life who may be concluding they have to compete with your phone for 
your presence? What would it take to change that this week? 

 

2.  What Technology Gets Right 

 

T E C H N O L O G Y  I N  M I N I S T R Y  

Before we go further, we need to say something clearly: technology is not the enemy. 

 

The printing press put the Bible in the hands of ordinary people and ignited the Reformation. The 
telephone let a grandmother hear her grandchild's voice across a thousand miles on a Tuesday 
night. The recording of a sermon has reached a homebound widow who hasn't been able to get to 
church in three years and who listens every Sunday morning from her recliner and is genuinely fed. 
Group texts have mobilized prayer for a family in crisis faster than any phone tree ever could. Video 
calls let a missionary in Southeast Asia show his face to his home church and feel, for an hour, like 
he never left. 

 

These are not small things. They are real gifts, and we should receive them as such. 
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The question has never been whether technology can serve the mission. It clearly can. The question 
is whether we are using it as a tool in service of real relationship, or whether we have allowed it to 
become a substitute for real relationship — and whether we can still tell the difference. 

 

A hammer is a good tool. It is not a good pillow. The problem is not the hammer. The problem is 
when we stop noticing that we've been sleeping on it. 

 

The church has always adopted new tools for the gospel. Paul used the Roman road system to plant 
churches across the known world. He used letters — the communication technology of his day — to 
pastor congregations he couldn't visit in person. But read those letters carefully: they are full of 
longing for physical presence. 

 

2 John 1:12 

"I hope to come to you soon and talk with you face to face, so that our joy may be complete." 

 

T E C H N O L O G Y  I N  M I N I S T R Y  

The letter was the bridge. The visit was the goal. The technology served the relationship — it did not 
replace it. 

 

Technology is serving your relationships when it helps you reach someone you couldn't otherwise 
reach, coordinate care you couldn't otherwise organize, or stay connected across distance that 
would otherwise be isolating. 

 

Technology is replacing your relationships when it becomes your default response to loneliness, 
when it substitutes for the harder conversation you should be having in person, when you find 
yourself more emotionally invested in your feed than in the people in your home, or when you are 
more comfortable being known online than being known face to face. 

 

Most of us, if we are honest, do both. The goal is not guilt — it is clarity. 

 

D I S C U S S I O N  

💬  Can you think of a specific way technology has genuinely strengthened a relationship or 
supported your faith? What made it work? 

💬  Using the markers above — "serving" versus "replacing" — where do you think you land most of 
the time? What's one area where technology is genuinely helping, and one where you suspect it may 
be substituting? 

 

L E A D E R  N O T E  

PASTORAL TRANSPARENCY — Read or adapt this personally before moving into the teaching: 
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Before we go any further, I need to be honest with you about something. 

 

I am an efficiency-driven person. Always have been. If there's a task in front of me, I want to 
accomplish it. If there's a problem, I want to solve it. If there's a list, I want to check it off. That 
impulse has served me well in a lot of ways — things get done, ministries get organized, goals get 
reached. I don't apologize for it entirely. 

 

But I have had to reckon — and I am still reckoning — with what that same impulse does to the 
people around me when I let it run unchecked in my relationships. The person who needs to talk 
becomes an interruption to the schedule. The conversation that wanders feels like wasted time. The 
grieving friend who calls at an inconvenient moment gets my distracted half-presence instead of my 
whole self. The meeting that could have been an email — except the email could never have been 
the relationship. 

 

I am not standing up here as someone who has figured this out. I am standing up here as someone 
who knows the efficiency trap from the inside. And what I can tell you from the inside is this: you can 
run a very productive ministry and still miss the people you are doing it for. You can get everything 
done and still leave the people closest to you feeling like a lower priority than your to-do list. 

 

This week's session is not aimed at anyone else in this room more than it is aimed at me. So let's 
learn this together. 

 

3.  The Fruit of the Spirit: A Portrait of Slowness 

 

Galatians 5:22–23 

"But the fruit of the Spirit is love, joy, peace, forbearance, kindness, goodness, faithfulness, 
gentleness and self-control." 

 

Paul uses an agricultural metaphor deliberately. Fruit does not appear because you want it to. It does not 
appear because you are busy or trying hard. It appears because the conditions are right and because time has 
passed. A farmer doesn't manufacture fruit — he cultivates the conditions and waits. 

 

W O R D  S T U D Y  

Makrothumia  (mak-roh-thoo-MEE-ah) 

Greek: "long-tempered" — makros (long) + thumos (inner fire or passion) 

A long-tempered person is one whose inner fire burns slowly and steadily rather than flaring up and 
burning out. The opposite — oxythumia — means "quick-tempered," literally a short, hot flame. 

 

Our devices are training us toward oxythumia. Instant reactions. Immediate emotional responses. 
The dopamine hit of the quick reply. The Spirit's work moves in the exact opposite direction. 
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D I S C U S S I O N  

💬  Look at the nine fruit together. Which of these feels most countercultural right now? Which one 
is hardest to grow in the age of instant communication? 

💬  "Long-tempered" versus "quick-tempered." Where in your life do you feel the pull toward the 
quick flame? What would it look like to let that burn more slowly? 

 

4.  The Slowness of Jesus 

 

This is easy to miss, but it reshapes everything: Jesus was rarely in a hurry. And the way he was present with 
people — the quality of his attention, the unhurried weight of it — was itself a form of ministry. 

 

Mark's Gospel is the fastest-paced of the four — rapid-fire narrative, full of the word euthys ("immediately" or 
"at once," appearing over 40 times). Mark's Jesus moves with urgency and purpose. And yet even in Mark, Jesus 
keeps stopping. The urgency never produces hurry. He is a man on a mission who is never too busy for the 
person in front of him. 

 

He stops for the woman in the crowd (Mark 5:25–34). Jesus is on his way to the home of Jairus, a synagogue 
ruler whose daughter is dying. The crowd is pressing in on all sides. Every minute matters — or so it seems. And 
then Jesus stops. "Who touched me?" The disciples are incredulous. But Jesus was not asking for information. 
He was asking for a person. He stood still until she came forward — trembling, afraid — and then he gave her 
something the healing alone could not have given: "Daughter, your faith has healed you. Go in peace." He called 
her daughter. He saw her. Fully. In a crowd. In a hurry. On the way to something urgent. He stopped and made 
her matter. 

 

He stops for blind Bartimaeus (Mark 10:46–52). The crowd tells Bartimaeus to be quiet. He is an inconvenience, 
a disruption to the procession. Jesus stops the entire group. "Call him." And then, with the same unhurried 
attention he gave the woman in the crowd, he asks: "What do you want me to do for you?" He already knew. 
The question was not about information — it was about dignity. Jesus wanted Bartimaeus to speak his need out 
loud, to be heard, to be treated as a person with a voice rather than a problem to be solved. 

 

He stops for children (Mark 10:13–16). The disciples have a reasonable efficiency argument: Jesus is tired, there 
are more important things to do, children can't contribute to the mission. Jesus rebukes them sharply. "Let the 
little children come to me, and do not hinder them." And then the text records something with quiet 
significance: he took the children in his arms and blessed them. He was not efficient with children. He held 
them. 

 

He weeps with Mary and Martha (John 11). Jesus receives word that his close friend Lazarus is dying. And he 
deliberately waits two more days before going. When he finally arrives and sees Mary weeping, and the others 
weeping with her, the shortest verse in the Bible records what happened next: "Jesus wept." (John 11:35). He 
was not managing grief from a distance. He entered it. He stood in it with them before he did anything about it. 
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He sits with the Samaritan woman (John 4). Jesus didn't have an appointment with her. He sat down because 
he was tired and thirsty — and that willingness to simply be present, without agenda or performance, became 
one of the most significant conversations in the Gospel. He asked her for water. He listened to her deflections. 
He stayed with the conversation through her discomfort and her history and her questions. She came to draw 
water. She left transformed. 

 

He feeds the five thousand without hurry (John 6). Jesus looked at a crowd that had followed him into a lonely 
place and felt compassion — not inconvenience, not logistical pressure. He sat them down in groups on the 
grass. The whole scene is unhurried — groups arranged, bread broken, fish distributed, abundance appearing 
through the slow work of passing and sharing. And afterward, Jesus withdrew alone to pray rather than 
capitalizing on the crowd's enthusiasm. He was never chasing scale. He was never optimizing his reach. 

 

He makes breakfast on the beach (John 21). After the resurrection — after everything — Jesus appears on the 
shore while the disciples are fishing. He calls to them. He helps them with their nets. And then: "Come and have 
breakfast." He had already made a fire. He had fish and bread ready. The risen Lord of the universe, who had 
conquered death, who held all authority in heaven and on earth — made breakfast for his grieving, confused, 
exhausted friends. He didn't give them a theology lecture. He fed them. He sat with them. He ate with them. 

 

This is the ministry of presence. It is the deliberate, costly choice to give someone your full attention — not 
your partial attention, not your attention divided between them and your next task, but the whole of you, for 
the time you are with them. 

 

The incarnation itself is the ultimate argument against efficiency. God did not send a memo. He did not appear 
in a vision and download the necessary information. He sent His Son — who walked everywhere on foot, who 
ate meals that lasted hours, who attended weddings and dinner parties and funerals, who traveled through 
Samaria when he could have gone around it, who stopped on every road for the person who needed stopping 
for. He spent three years doing what could have been a weekend seminar. 

 

Why? Because the goal was not information transfer. The goal was transformation. And transformation requires 
presence. It requires time. It requires the willingness to be interrupted, to be inconvenienced, to be moved in 
your gut by someone else's reality. 

 

W O R D  S T U D Y  

Splagchnizomai  (splangkh-NID-zo-my) 

Greek: "had compassion" — literally, the movement of the inner organs; a gut-level response 

When the Gospel writers say Jesus was moved with compassion, they are describing something 
physical, something that went all the way down. He did not observe human suffering from a safe 
emotional distance and respond with managed empathy. He felt it in his body. 

 

Splagchnizomai is not a quick emotional acknowledgment. It is a slow, costly, full-bodied response. 
It is the opposite of scrolling past. 

 

That is what the Spirit is forming in us. Not the ability to feel things quickly, but the willingness to 
feel things fully. And it cannot be rushed. 
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D I S C U S S I O N  

💬  Jesus asked Bartimaeus "What do you want me to do for you?" even though he already knew. 
Why do you think he asked? What does that tell us about how he valued the people he served? 

💬  The woman with the issue of blood was healed in a crowd, but Jesus stopped until she was seen. 
Is there someone in your life who has been helped but not yet truly seen? What would it mean to 
stop for them? 

💬  "He spent three years doing what could have been a weekend seminar." What does that tell us 
about what Jesus thought the goal actually was? How does that reshape your understanding of 
discipleship? 

💬  The breakfast on the beach — the risen Christ making breakfast for tired friends. What does 
that image do to your picture of what ministry looks like? What would "making breakfast" look like 
in your relationships this week? 

💬  Where in your life right now is the Spirit asking you to be patient with a pace you didn't choose? 
A relationship, a healing, a situation that won't move on your timeline? 

 

5.  The Efficiency Trap in the Church 

 

Here is where it gets specific — and uncomfortable. 

 

Many of us have quietly applied the efficiency mindset to our church participation without ever deciding to do 
so. It happened gradually, the way most drift happens: one small convenience at a time, each one reasonable in 
isolation, adding up over months and years to something we wouldn't have chosen on purpose. 

 

Consider a few patterns that have become normal: 

 

We attend the service that fits our schedule rather than the one where we know people. There's nothing 
wrong with attending the service that works. But when we make that choice habitually, for years, without asking 
whether it's building anything, we can find ourselves at the same church for a decade and genuinely unknown. 

 

We stream rather than show up when the morning feels hard. Online worship has been a genuine gift for the 
homebound, the sick, the traveling. It was not designed to be the path of least resistance for people who are 
fine and just don't feel like getting dressed. When streaming becomes our default response to a low-motivation 
Sunday, we are not resting — we are practicing the habit of absence. 

 

We text a prayer request instead of asking for prayer in person. A text prayer request is not nothing. But it is 
not the same as sitting across from someone and saying "I need help." 

 

James 5:16 

"Confess your sins to one another and pray for one another, that you may be healed." 
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The word one another requires a room. It requires faces. It requires the kind of vulnerability that a group text 
cannot carry. 

 

We don't serve — and we call it a season. The most common reason people give for not serving in the local 
church is not theological disagreement or lack of gifting. It is busyness. "I'm in a busy season right now." And 
that season, for many people, never ends — because life does not get less busy. It just gets busy about different 
things. 

 

Here is what the New Testament says about this: 1 Corinthians 12 describes the church as a body, and every 
member of a body has a function. A hand that stops working doesn't just inconvenience the hand — it affects 
the whole body. When we opt out of serving because our schedule is full, we are not just protecting our time. 
We are leaving a gap that someone else has to fill, or that simply goes unfilled. Children's ministry goes 
understaffed. Greeting teams go thin. Small groups go without leaders. Benevolence needs go unmet. The body 
limps. 

 

Ephesians 4:16 

"From him the whole body, joined and held together by every supporting ligament, grows and builds 
itself up in love, as each part does its work." 

 

Every part. Not the parts that have margin. Not the parts that feel ready. Every part. 

 

The efficiency mindset tells us that serving is something we add to our schedule when there is room. The New 
Testament tells us that serving is part of what it means to be a member — not an elective, not a spiritual extra 
credit, but a basic function of belonging to the body. If we are too busy to serve, we are not too busy for church 
— we are too busy, full stop. And that is a spiritual problem, not a scheduling problem. 

 

It is also worth saying gently: the people who serve consistently are, almost universally, the people who feel 
most connected to their church family. Serving puts you in the room with people. It gives you a shared task and 
a shared investment. It creates the exact conditions — slow, inconvenient, requiring presence — where the fruit 
of the Spirit actually grows. 

 

We choose programs for our kids based on convenience without asking what community they are forming — 
or what it costs us to form them. The question isn't just "Is this a good program?" It is deeper than that: Who is 
discipling my child, and am I one of them? 

 

Deuteronomy 6:4–7 

"Hear, O Israel: The Lord our God, the Lord is one. Love the Lord your God with all your heart and 
with all your soul and with all your strength. These commandments that I give you today are to be 
on your hearts. Impress them on your children. Talk about them when you sit at home and when you 
walk along the road, when you lie down and when you get up." 
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W O R D  S T U D Y  

Shanan  (shaw-NAN) 

Hebrew: to sharpen, to incise, to engrave — the word translated "impress" in Deuteronomy 6:7 

This is not casual transmission. This is deliberate, repeated, patient formation happening in the 
ordinary moments of daily life: the dinner table, the drive to school, the bedtime routine, the walk 
to the mailbox. The assumption of Deuteronomy 6 is that faith is caught as much as taught — and 
that catching it requires proximity, over time, with people who actually believe it. 

 

The efficiency mindset has quietly produced a generation of parents who are sincere about wanting their 
children to have faith, and who have largely outsourced the formation of that faith to an hour on Sunday 
morning. And Sunday morning children's ministry — however excellent — cannot bear that weight alone. It was 
never designed to. It was designed to support what is happening at home, not replace it. 

 

Consider the math honestly. If a child attends Sunday school faithfully from age 5 to 18, they will receive 
roughly 600 hours of formal Christian education. That sounds significant until you compare it to the 
approximately 11,000 hours they will spend in school during that same period, the thousands of hours of screen 
time, and the countless hours of absorbed family culture — the attitudes, habits, fears, and loves that parents 
model without ever intending to teach. Six hundred hours is not nothing. But it is not enough to carry the whole 
load. 

 

Discipling children is slow work. It does not happen in a curriculum, though curriculum helps. It does not happen 
in a single conversation, though conversations matter enormously. It happens in the accumulation of small 
moments: praying with them when they are scared, talking honestly about your own failures, letting them see 
you read your Bible, bringing them into the room when hard things happen and showing them how faith 
responds. It happens when you choose, repeatedly, to be present rather than productive — when you put the 
phone down, when you stay at the table a little longer, when you answer the question they asked at 10pm even 
though you are tired. 

 

It also happens in the church community around them. Children learn what belonging looks like by watching 
adults belong. They learn what service looks like by watching adults serve. Which means your participation in 
this body is not just about your own formation. It is part of the formation of every child who is watching you. 

 

A child who sees their parent serve in the nursery, greet at the door, sit with a grieving friend after the service, 
and give generously even in a hard year — that child is receiving a theological education that no curriculum can 
replicate. They are learning that faith is not a feeling or a preference. It is a practice. It is something you do with 
your body, in community, at some cost to yourself. 

 

That is discipleship. And it is very, very slow. 

 

We avoid the difficult people. Every congregation has people who are challenging — emotionally demanding, 
socially awkward, theologically frustrating, or just slow in ways that try our patience. The efficiency mindset 
quietly encourages us to sit elsewhere, to route around them, to find our corner of the church that is 
comfortable and stay there. The New Testament does not give us that option. 
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Romans 15:7 

"Accept one another, then, just as Christ accepted you, in order to bring praise to God." 

 

Christ did not accept you because you were convenient or easy. He accepted you at great cost, slowly, through 
suffering. That is the model we are given. 

 

The result of all these small efficiencies, taken together, is a church that is often large and functionally lonely — 
full of people who attend faithfully and are genuinely unknown. George Barna's research has consistently found 
that a significant portion of regular churchgoers report having no close Christian friends within their 
congregation. We have built highly efficient religious consumer experiences. We have not always built the kind 
of community the New Testament describes. 

 

This is not primarily a programming problem. It is a formation problem. We have been formed by efficiency, 
and efficiency produces consumers. The Spirit forms something different: members. Parts of a body. People 
who need each other and know it. 

 

D I S C U S S I O N  

💬  Which of those patterns do you recognize most in yourself — streaming, avoiding, texting 
instead of calling, opting out of serving? What made it easy to justify? 

💬  "If we are too busy to serve, we are not too busy for church — we are too busy, full stop." Is that 
too strong? Does it land as truth or as guilt? What's the difference? 

💬  Deuteronomy 6 assumes faith formation happens in ordinary daily moments. What does that 
look like practically in the pace of life most families are actually living? 

💬  "Your participation in this body is part of the formation of every child who is watching you." 
Does that feel like pressure or invitation? What does it change about how you think about showing 
up? 

💬  Have you experienced the connection that comes from serving alongside someone? What made 
that relationship different from a Sunday-morning-only relationship? 

💬  Who discipled you — formally or informally? What did they do that actually formed you? How 
much of it happened in a classroom versus in ordinary life alongside them? 

💬  What is one aspect of your church participation you've been treating as optional because it felt 
inconvenient? What would it cost you to stop? 

 

APPLICATION CHALLENGE 

 

A P P L I C A T I O N  C H A L L E N G E  

This week, choose one relationship — not the easiest one — and give it what it actually needs 
rather than what is convenient. 
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A phone call instead of a text. A visit instead of a reaction emoji. A conversation you've been putting 
off. An apology you owe. A meal you haven't scheduled. A person at church you've been meaning to 
follow up with for months. 

 

Don't announce it. Don't post about it. Just do it — slowly, without optimization. 

 

Come back next week ready to say what it cost you, and what it gave you. 

 

CLOSING THOUGHT FOR THE LEADER 

 

End with something like this: 

 

L E A D E R  N O T E  

"The efficiency mindset promises to give you more time. What it actually does is train you to value 
the wrong things with the time you have. The fruit of the Spirit grows slowly — but it grows. And 
twenty years from now, it will be the slow things you are grateful for: the friendships you didn't give 
up on, the patience you chose when you could have walked away, the presence you gave when you 
could have sent a text. That's not inefficiency. That's a life." 

 

Next Week — Week 4: Guarding the Gate 

"Above all else, guard your heart, for everything you do flows from it." — Proverbs 4:23 


