THE HUMAN CONNECTION

Faith, Tech, and the Search for Real Community

Week 5: The “One Anothers”

Leader Teaching Guide

“By this everyone will know that you are my disciples, if you love one another.” — John 13:35

LEADER NOTES
The Big Idea

Phase 1 was diagnostic. We looked at who we are (image-bearers built for relationship), what we tend to drift
toward (modern high places), what the world has trained us to expect (efficiency, speed, frictionlessness), and
what’s been coming through the gate of our hearts (comparison, outrage, anxiety, cultural drift).

Phase 2 is constructive. If Phase 1 told us what’s broken, Phase 2 tells us what to build — and where. The screen

has its place, but the seat next to us is where the gospel actually lives.

Week 5 opens that turn with the most concrete biblical material on Christian community that exists: the one
another commands of the New Testament. There are over fifty of them. They are not optional. They are not
metaphors. And they are not, with very few exceptions, things you can do through a screen.

Paul wrote them to specific people who lived in the same neighborhoods, ate at the same tables, met in the
same homes, and could not avoid each other when they were annoying or inconvenient. The first-century
church was small, local, and physically present — and the New Testament’s vision of Christian maturity was built
on that assumption. Every “one another” command is a description of what the body looks like when the parts

are actually touching.

The challenge for this week is not theological complexity. The challenge is honesty. Most of us, including most of
us in this room, have learned to perform Christian community at a level that does not actually require any of the
one anothers. We can be present every Sunday and never have practiced the commands. The goal of this lesson
is to name that gently but plainly, and to invite the class to imagine what it would look like if Grace Bible Church

became a place where the one anothers were happening for real.

The Tone for the Room

This is the first week of Phase 2, so it sets the trajectory for the next two weeks (vulnerability, presence). Don’t
try to land every implication today. Let the weight of the sheer number of these commands do its own work.

Most people in your class have never seen them stacked together, and the cumulative effect is what convicts.

Be careful not to scold. The point is not to shame people for being polite Sunday acquaintances. The point is to

wake them up to what they were actually called to. The cure for shallow community is not guilt; it is hunger.

A Note on the Discussion Questions

Same format as Week 4 — personal reflection questions for individuals to sit with, group discussion questions

for the room to engage together, and for the strongest group questions if time is tight.
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OBJECT LESSON — THE BUNDLE OF STICKS

& YOU'LL NEED

A handful of pencils or small sticks (roughly a dozen) ¢ A rubber band

How it runs:
Hold up a single pencil.

“This is what most American Christians look like — spiritually, anyway. Saved. Sincere. Trying to walk with
God. Reading their Bible. Praying when they remember. But alone. Or close enough to alone that you could
break them with one hand.”

Snap the pencil. It breaks easily.
“Now watch this.”

Take the rest of the pencils. Put the rubber band around them so they’re held tightly together. Try to break the
bundle. You won'’t be able to.

“This is what the New Testament expected. Not a collection of individual Christians who happen to attend
the same building on Sunday — but a bound body. Held together. Sharing weight. Strengthened by contact

with one another. The single pencil isn’t weaker because it’s bad pencil. It’s weaker because it’s alone.”
Hold up the bundle and the broken single pencil side by side.

“Today we’re going to look at over fifty New Testament commands that exist for one purpose — to keep us
in the bundle. The world will tell you that you can be a Christian alone. The New Testament doesn’t even

entertain the idea.”

O LEADER NOTE

Leave the bundle and the broken pencil visible for the rest of the lesson. They make a strong visual
to return to during the categories, the “Why Almost All of These Require a Body” section, and the
Application Challenge.

OPENING — WHO’S YOUR ONE ANOTHER?

Open with the verse that started it all:

SCRIPTURE
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A new command | give you: Love one another. As | have loved you, so you must love one another. By
this everyone will know that you are my disciples, if you love one another.

— John 13:34-35

Read it twice.

Pause on the word new. This was not a new command in the abstract sense — Leviticus 19:18 had already
commanded “love your neighbor as yourself.” So what was new about it?

The newness wasn’t in the love. The newness was in the standard. “As | have loved you.” Jesus had washed their
feet earlier that evening. He was hours away from the cross. The standard He set was not affectionate

sentiment. It was sacrificial, dirty-handed, costly love that goes all the way to laying down a life.

And then notice what He said it would prove: “By this everyone will know that you are my disciples.” Not by your
doctrine. Not by your church attendance. Not by your morality. By your love for one another.

This was Jesus’ chosen evidence for the watching world. And He gave it to His followers the night before He
died, knowing they would soon be scattered, persecuted, and tested by every force the world could throw at
them. The thing that would hold them together — the thing that would tell the world the gospel was real — was
how they treated each other.

It is worth pausing on something Jesus did not say. He did not say “by the size of your platform” they will know
you are My disciples. He did not say “by how many followers your church accumulates” or “by how widely your
sermons are shared” or “by the polish of your online presence.” He said by your love for one another — a love
so concrete, so visible, so present that an outsider could watch it and conclude that something supernatural was
happening.

For most of church history, that visibility was inescapable. The early church had no media. They had only each

other, in the same room. Their love for one another was the only argument they could make to the watching
world — and it turned out to be the most powerful argument the world had ever seen.

Now we have a thousand other ways to be seen as Christians. Posts. Videos. Statements. Brands. And yet the
proof Jesus identified hasn’t changed. The world is still watching how we treat each other — not what we say

about love, but what we do in the room.

The Apostle Paul took that command and unpacked it into more than fifty specific applications. They are
scattered throughout the New Testament epistles, especially Paul’s letters. We call them “the one anothers.”

¢ PERSONAL REFLECTION

Read John 13:35 again. “By this everyone will know...” If the world were to evaluate whether you are
a disciple of Jesus based only on how you love other Christians, what would they conclude? Be
honest.

% GROUP DISCUSSION
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Jesus picked one piece of evidence to show the world He was real — and it wasn’t doctrine,
evangelism, morality, or worship. It was Christian love for other Christians. Why do you think He
chose that particular evidence? What does it tell us about how the gospel is supposed to be
displayed?

O GROUP DISCUSSION

We live in a culture that respects Christian charity — love for the poor, the stranger, the outsider.
But Jesus emphasized love for “one another” — fellow believers — as the proof of discipleship. Why
does the world find that less impressive? And why did Jesus name it anyway?

WORD STUDY — ALLELON (&AAAAwV)

& GREEK WORD STUDY: ALLELON (éAAfjAwv) ‘

The Greek phrase translated “one another” is allelon — a reciprocal pronoun that means each
other, mutually, reciprocally. It appears about a hundred times in the New Testament, and roughly

fifty of those occurrences are commands telling believers how to treat each other.

The grammar matters. Allelon always assumes a relationship that is two-way. It is not what a
teacher does for students, what a pastor does for a congregation, or what a parent does for a child.

It is what Christians do to and for one another. Every one another command implies that:

1. You receive it. You are not just a doer of one anothers; you are also on the receiving end of
them.

2. You give it. You don’t get to be a passive participant in the body. The commands are
addressed to you.

3. There is no third party. Allelon describes a community taking care of itself. The pastor cannot
do it for you. The staff cannot do it for you. The professional Christians cannot do it for you. The
body does it for the body.

There is a quiet revolution in that word. The New Testament does not envision Christianity as a
service provided to consumers by trained professionals. It envisions a body where every member is
a minister to every other member, and the only people standing on the sidelines are the people
who haven’t been told yet.

¢ GROUP DISCUSSION
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Most of us are very comfortable being on the giving end of ministry — helping, serving, doing for
others. We are far less comfortable being on the receiving end. Why is that? And what does it say
about us that we’d rather give than receive?

% GROUP DISCUSSION |

The grammar of “one another” assumes everyone in the body is both a giver and a receiver. What
happens to a church when most of the people in it have become spectators — neither giving nor
receiving the one anothers, just attending? Have you seen that pattern?

THE COMMANDS — A SURVEY

Before we walk through the commands by category, let’s anchor ourselves in the most concentrated stack of
one anothers in the entire New Testament. Paul gives us a rapid-fire list in Romans 12:9-16 — the heart of how

a real Christian community functions:

0 SCRIPTURE

Love must be sincere. Hate what is evil; cling to what is good. Be devoted to one another in love.
Honor one another above yourselves. Never be lacking in zeal, but keep your spiritual fervor, serving
the Lord. Be joyful in hope, patient in affliction, faithful in prayer. Share with the Lord’s people who
are in need. Practice hospitality. Bless those who persecute you, bless and do not curse. Rejoice with
those who rejoice; mourn with those who mourn. Live in harmony with one another. Do not be
proud, but be willing to associate with people of low position. Do not be conceited.

— Romans 12:9-16

Read it slowly. In eight verses, Paul stacks more practical commands for Christian community than most modern
Christians could name from memory. Devotion. Honor. Sharing. Hospitality. Rejoicing with. Mourning with.
Harmony. Humility.

And this is just one passage. There are dozens more like it across the New Testament. When you gather them all

and sort them, they fall naturally into a handful of categories. Let’s walk through them.

CATEGORY 1: LOVE COMMANDS
The foundation. Everything else flows from these.
e Love one another (John 13:34, Romans 13:8, 1 Thessalonians 4:9, 1 John 3:11, and many more)
e Be devoted to one another in brotherly love (Romans 12:10)
e Ljve in harmony with one another (Romans 12:16)
e Be at peace with one another (Mark 9:50)
e Have equal concern for one another (1 Corinthians 12:25)
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Notice the verbs. Be devoted. Live in harmony. Have equal concern. These are not occasional acts. They are

postures — settled orientations of the heart toward the people God has put around you.

The world will tell you to love the people you click with. The New Testament tells you to love the people who
happen to be in the body with you, whether you would have chosen them or not. That distinction is the entire
ballgame.

There is a particular pressure the digital age puts on this command. Online, we are constantly invited to love
causes, to love categories of people, to love the right side of whatever issue is trending. And that kind of love is
cheap — it costs nothing but a post, signals everything, and accomplishes very little. Allelon love is the opposite.
It is concrete. It is local. It is the irritating man two pews back who always wants to talk too long. It is the woman
whose politics make you wince. It is the family whose kids are out of control. The New Testament does not call
us to love Christians in the abstract. It calls us to love the specific Christians God placed within arm’s reach of us

— the ones we can’t unfollow.

¢O PERSONAL REFLECTION

Pick one person in this church you would describe as “hard to love” — someone you find irritating,
dismissive, exhausting, or strange. Now read the love commands again with that person in mind.
Where does it pinch?

® GROUP DISCUSSION |

Romans 12:16 says “live in harmony with one another.” What does harmony actually require? Is it
agreement? Affection? Something else? And what makes harmony so hard in a church family that
didn’t choose each other?

CATEGORY 2: HONOR & PREFERENCE COMMANDS

Love expressed in posture and visibility.
e Honor one another above yourselves (Romans 12:10)
e In humility consider others better than yourselves (Philippians 2:3)
e Submit to one another out of reverence for Christ (Ephesians 5:21)
e Be subject to one another, clothed with humility (1 Peter 5:5)

e Don’t envy or provoke one another (Galatians 5:26)

This category cuts hardest in a culture that has trained us to be seen. Honor means deliberately pointing the
spotlight away from yourself. It means asking the question, listening to the answer, telling the story that makes

someone else look good, refusing to compete for the seat at the head of the table.

In the New Testament, honor is not status. Honor is something you give. And in a body where everyone is busy

giving honor away, no one ends up dishonored.

The platform economy runs on the opposite principle. Every social platform is structured to reward self-

promotion — to display what you’ve done, what you think, what you look like, what you’ve achieved. The very
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design of these tools is a daily training in dishonoring the New Testament’s posture. Without anyone consciously
deciding it, the Christian who lives much of their life online is being slowly catechized into the supremacy of self-
elevation. And then we walk into church on Sunday and try to “consider others better than ourselves” — using a

muscle we haven’t trained all week.

¢© GROUP DISCUSSION

We live inside a platform culture that rewards self-promotion — the post, the highlight, the brand.

Paul says do the opposite: honor others above yourself. How do you actually do that in a world that

doesn’t reward it? Where have you seen Christians do it well?

O GROUP DISCUSSION

Philippians 2:3 says “consider others better than yourselves.” That sounds extreme. Is Paul
exaggerating? Or does he actually mean it? What does it look like to genuinely think someone else is
more important than you in a given moment — without it becoming false modesty?

¢O GROUP DISCUSSION

The architecture of social media trains us, daily, to elevate ourselves. The New Testament trains us
to elevate others. After ten or twenty years of formation by the algorithm, which posture do most of

us actually have as our default? What does it take to retrain that muscle?

CATEGORY 3: BURDEN & CARE COMMANDS
What love does when life gets heavy.
e Carry each other’s burdens (Galatians 6:2)
e Confess your sins to each other and pray for each other (James 5:16)
e Be kind and compassionate to one another (Ephesians 4:32)
e Encourage one another and build each other up (1 Thessalonians 5:11)
e Spur one another on toward love and good deeds (Hebrews 10:24)

e Comfort one another (1 Thessalonians 4:18)

Read these slowly. Every one of them assumes you actually know what’s going on in someone else’s life. You
can’t carry a burden you haven’t been told about. You can’t pray for a sin that hasn’t been confessed. You can’t

comfort grief you don’t know exists. You can’t spur someone on if you don’t know where they’ve gotten stuck.

This is the category that exposes how much of modern church life happens at a level too shallow for the one
anothers to even function. You cannot do these commands from across a foyer with a “How are you?” “I'm
good.” We have built an entire culture of Sunday morning interaction that is perfectly designed to keep these
commands impossible.

The digital substitutes for these commands have become so normalized that we no longer notice the swap. We

see a difficult update on Facebook and react with a “care” emoji — and feel like we’ve done something. We read
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a friend’s request for prayer in a group chat and tap a heart — and assume that counts as praying. We see
someone struggling online and think “someone should reach out” — meaning someone else. These are not
malicious failures. They are the natural consequence of a technology that trained us to register response rather
than deliver it. But the one anothers don’t function at the level of registered response. Bear assumes you took
weight off them. Comfort assumes you sat with them. Pray for assumes you actually prayed. A click is not a
carrying.

% GROUP DISCUSSION

Galatians 6:2 says “carry each other’s burdens, and in this way you will fulfill the law of Christ.” Who
in your life right now is carrying a burden you know about? Who is carrying one you don’t know
about because you haven’t asked? Why don’t we ask?

¢O GROUP DISCUSSION

James 5:16 — “confess your sins to each other and pray for each other so that you may be healed.”
How many Christians do you know who have actually done that? Why has confession become a
thing we do alone, when James says we do it together?

¢O GROUP DISCUSSION

Hebrews 10:24-25 is one of the most direct anti-isolation passages in Scripture: “let us consider how
we may spur one another on toward love and good deeds, not giving up meeting together, as some
are in the habit of doing.” Why does the writer connect “spurring one another on” with “meeting
together”? What does that connection tell us about how spiritual growth actually happens?

% GROUP DISCUSSION

We’ve all reacted to someone’s hard news online with a sympathetic emoji and then moved on. Is
there a person you reacted to in the last few weeks that you never followed up with in any real way?

What stopped you from picking up the phone? What would it cost to do it now?

CATEGORY 4: FORGIVENESS & RECONCILIATION COMMANDS
What love does when we hurt each other.
e Forgive one another, as God forgave you (Ephesians 4:32, Colossians 3:13)
e Bear with one another (Ephesians 4:2, Colossians 3:13)
e Be patient with one another (Ephesians 4:2)
e Do not slander one another (James 4:11)
e Do not grumble against one another (James 5:9)

e [fyou have anything against anyone, forgive them (Mark 11:25)
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These commands assume something the modern church often forgets: believers will hurt each other. Not
occasionally. Regularly. The body of Christ is made up of sinners in process, and the friction of their proximity
will produce sparks. The New Testament does not pretend otherwise. It commands forgiveness because it

knows offense is coming.

The world’s answer to relational friction is distance. Cut them off. Unfollow. Block. Walk away. The New
Testament’s answer is forgiveness and patience and bearing — staying in the room when staying is costly. That
is not weakness. It is the gospel applied to people who can’t escape each other.

The digital age has handed us the world’s most efficient escape hatch from these commands. When a brother or
sister offends us, we no longer have to do the hard work of forgiveness, patience, and bearing — we can simply
mute them, unfollow them, or quietly fade from their lives without any confrontation at all. They never know
what happened. We never have to admit what we did. The relationship dies without a funeral. The world calls
that “protecting your peace.” The New Testament calls it disobedience. The commands assume reconciliation,
not avoidance — and reconciliation requires that we stay in contact long enough to be reconciled.

¢O PERSONAL REFLECTION

Is there someone in this church or in your wider Christian life that you have quietly walked away
from rather than working through what happened? What would obedience to these commands

actually require of you?

¢{© GROUP DISCUSSION

Ephesians 4:2 — “bear with one another in love.” What does “bearing with” someone actually
involve? When does bearing with become enabling, and when does walking away become
unfaithfulness? Where’s the line?

% GROUP DISCUSSION

Is there a Christian relationship in your life that has quietly faded out — not through any blowup,
just through avoidance, distance, or muting — that the New Testament would say still needs to be
addressed? What's the difference between a healthy fading and an unfaithful one?

CATEGORY 5: HOSPITALITY & PRACTICAL COMMANDS
What love does with doors, tables, and resources.
*  Practice hospitality to one another (1 Peter 4:9)

e Greet one another with a holy kiss (Romans 16:16 and four other places — i.e., a warm, physical
greeting)

e Wash one another’s feet (John 13:14)
e Share with the Lord’s people who are in need (Romans 12:13)

e Use whatever gift you have received to serve others (1 Peter 4:10)
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Notice how physical these commands are. Open your house. Set a table. Greet someone bodily. Wash feet.
Share resources. Use your gifts to serve a specific body of believers. There is no version of these commands you

can do from a couch with a phone in your hand.

Hospitality, in the New Testament, is not entertainment. It is opening your life to people who didn’t earn the
right to be there. It is making room. It is the most concrete possible refutation of the curated, gated, self-
protective life that the modern feed encourages us to perform.

It is worth noting how dramatically hospitality has collapsed in the digital age. A generation ago, families had
people over for Sunday dinner as a regular rhythm. Christians invited new visitors home from church. Doors
were open. Tables were full. Today, even among believers, the practice has nearly disappeared. We are tired.
We are overcommitted. Our houses aren’t ready. The kids are difficult. We can FaceTime instead. We can text a
check-in. We can send a card from Amazon. All of these have their place, but none of them is hospitality.
Hospitality requires that you let people into your actual life — into the mess, into the dinner, into the home you
didn’t have time to clean. And the recovery of that practice may be one of the most countercultural things any

believer can do this year.

% GROUP DISCUSSION

1 Peter 4:9 says “practice hospitality to one another without grumbling.” Why do you think Peter
added “without grumbling”? What is hospitality actually costing, and why is grumbling such a

temptation?

¢{© GROUP DISCUSSION

In Romans, Paul lists hospitality alongside core Christian virtues — right next to “share with God'’s
people who are in need.” When did hospitality become an optional Christian extra rather than a
basic Christian command? And what would it look like to recover it as a normal part of body life?

¢O GROUP DISCUSSION

Be honest — when was the last time you had another family from this church into your home for a
meal? When was the last time another family had you? If the answer for most of us is “I can’t
remember,” what does that say about how much body life is actually happening between Sundays?

CATEGORY 6: TRUTH-TELLING COMMANDS
What love does with words.
e Speak the truth to one another (Ephesians 4:25)
e Teach and admonish one another (Colossians 3:16)
e Instruct one another (Romans 15:14)
e Confess your faults to one another (James 5:16)

e Encourage one another daily (Hebrews 3:13)
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These commands disturb the equilibrium of polite Christianity in two directions. On one hand, they assume that
Christians are supposed to be speaking into each other’s lives — teaching, admonishing, instructing, and not
just receiving from a pulpit. On the other hand, they assume that the truth-telling will be received — that you
and | will let other believers tell us hard things, because we know they love us and because we know the

alternative is drift.

This is the category that has nearly disappeared from modern American church life. We have professionalized
truth-telling to the pulpit and made peer accountability optional. The result is a generation of Christians who

have never had a brother or sister look them in the eye and say, “I'm worried about where you’re heading.”

Add to this the strange dynamic that the digital age has created around truth-telling. Online, we are surrounded
by people constantly telling each other hard things — strangers correcting strangers, sub-tweets, public callouts,
comment-thread confrontations. The volume of unsolicited truth-telling between people who don’t actually
know each other is at historic highs. But the volume of solicited, loving, face-to-face truth-telling between
Christians who actually love each other is at historic lows. We are doing the wrong kind to the wrong people.
The New Testament’s vision is the opposite: hard words from people who love you, given privately and
personally, with skin in the game. That kind of truth-telling requires relationship — and relationship requires the
time and proximity that the digital substitutes can’t provide.

% GROUP DISCUSSION

Hebrews 3:13 says “encourage one another daily, so that none of you may be hardened by sin’s
deceitfulness.” Notice the word “daily” — and the warning attached. Why daily? What does the
writer assume happens to a Christian who isn’t being encouraged and exhorted by other believers

regularly?

¢ GROUP DISCUSSION

When was the last time another Christian told you something hard about your own life — not from a
pulpit, but face to face, because they loved you? Whether the answer is recent or never, what does it

tell us about the depth of our Christian relationships?

¢ GROUP DISCUSSION

Why is it so much easier to say a hard thing to a stranger online than to say a hard thing to a
Christian friend in person? What does that pattern say about us? And what would have to change
for the harder kind of truth-telling to start happening in our own friendships?

THE PATTERN — WHY ALMOST ALL OF THESE REQUIRE A BODY

Step back and look at what we just walked through. Honor. Burden-bearing. Confession. Hospitality. Foot-

washing. Greeting. Truth-telling face to face. Spurring one another on. Bearing with each other through friction.
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We've already named the digital substitutes for many of these as we went — the reaction emoji instead of
carrying, the mute button instead of forgiveness, the FaceTime instead of hospitality, the comment thread
instead of loving rebuke. The pattern is consistent enough to name plainly: almost every single one of the one
anothers was written for people who lived next to each other, ate together, met in homes together, and could
not pretend not to see each other when life got hard.

The technological revolution of the last generation has created something the New Testament never imagined:
the ability to feel connected to dozens or hundreds of fellow Christians without ever being in the same room
with most of them. We can follow each other’s lives, react to each other’s posts, send each other thoughts and

prayers, and never do a single one another together.

This is not nothing. Genuine encouragement can travel across a screen. Real prayer requests find real prayer
warriors through digital networks. The internet has done a lot of good for the global body of Christ.

But it has also created a counterfeit. It has allowed many believers to substitute the feeling of community for
the practice of community — and to never notice the difference, because the feeling is enough to keep the
hunger quiet.

Read the one anothers again with this question: Which of these can be done at full strength through a phone?

And which require a body in the room?

The answer will rearrange how you think about church.

|
% GROUP DISCUSSION

If digital connection were the same as Christian community, the church should be the most
connected it has ever been in history. Is it? Are Christians more deeply bonded to one another now

than they were thirty years ago, or less? What does that tell you?

¢ GROUP DISCUSSION

What's the difference between feeling close to someone and being in the kind of relationship where

the one anothers are actually happening? How do you tell the difference, in yourself and in others?

A WORD ABOUT GRACE BIBLE CHURCH

It is worth saying plainly: most churches in America today, including most evangelical churches, are not places
where the one anothers are happening with any depth. People come. People worship. People hear good
teaching. People leave. The relationships are pleasant, the conversations are short, and the burdens stay

private.

That is not anyone’s fault in particular. It is what church culture has drifted toward over the last fifty years, and it

is what the broader American emphasis on individual privacy and personal autonomy has trained us to expect.

But it is not what the New Testament describes. And it is not what God intends for the body of Christ.
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The question for us — not for some other church somewhere else, but for us — is whether Grace Bible Church is
going to be a place where the one anothers are practiced, or just preached. Whether the people in this room are
going to be in real relationship with each other, or just in the same building each week. Whether you and | are
going to be on both ends of the one anothers — giving and receiving — or whether we’ll go on doing the polite

Sunday morning version of Christianity and call it good.

Nobody can answer that for the whole church at once. Each of us can only answer it for ourselves. But if enough
of us answer it the same way, the culture of a church starts to shift.

% GROUP DISCUSSION ‘

If a visitor came to Grace Bible Church and stayed for six months, would they leave knowing what
the one anothers look like in practice — because they had seen them, received them, and been
pulled into them? Or would they leave knowing our doctrine and our preaching but not really our

love? Be honest.

¢ GROUP DISCUSSION

What is one thing we could do as a class — not as the whole church, just as this class — to begin

practicing one or two of the one anothers more deliberately with each other? Brainstorm.

THE MOMENT WE ARE IN

Let me name something specific to where we are as a church right now.

) GRACE BIBLE CHURCH BY THE NUMBERS

3 years ago: ~600 in Sunday attendance ¢ Today: ~950 in Sunday attendance ¢ Growth:
~25% per year (~58% over three years)

That is significant. It is a gift. It is the Lord adding to the church those who are being saved. We should be

grateful for every single new face.
But growth of that magnitude does something to a body that is easy to miss until you stop and name it.

Three years ago, most of you could walk into the lobby on a Sunday morning and recognize most of the faces.
You might not have known every name, but you knew who belonged here. The faces in the seats were the faces
you’d been doing church with for years. Now — be honest — when you look around on a Sunday morning, most
of the faces are unfamiliar. You don’t know who half of them are. You don’t know which ones are visitors and
which ones have been coming for six months. You don’t know which ones are hurting, which ones are new in the

faith, which ones are quietly drifting out the back door.

That is not a failure. That is what happens when God grows a church. But it does mean that the work of one-
anothering has gotten harder — and more urgent — than it was three years ago.
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In a smaller church, the one anothers can almost happen by accident. You know everyone. You see when
someone is missing. You hear when someone is going through something. The relational infrastructure is built
in. In a larger church — a church that has grown the way ours has — the one anothers have to become
intentional. They do not happen by default. The relational infrastructure has to be built on purpose, by the
body, one relationship at a time.

Here is the moment we are in. We are large enough now that:

e A new family can attend Grace Bible Church for six months without anyone knowing their name.
¢ Along-time member can stop coming and not be missed for weeks.
e A brother or sister can be carrying a heavy burden three rows behind you and you will never know it.
e The volume of new people coming in every month is greater than the relational bandwidth of any single
small group, ministry, or staff member to absorb.
None of those things would have been true at 600. All of them are true at 950. And if we grow another year at

this rate, every one of those problems will be sharper still.

But here is the other side of the moment we are in. Growth like this is also a window of opportunity that

closes quickly if we miss it:

e We have hundreds of new attenders who are looking for what the one anothers describe — they came
here because they wanted real Christian community, not just better music or stronger preaching.

e We have an unusually high number of people who don’t yet have a place in the body — meaning every
existing member has the chance to do something one-anothering for someone in the next month if they
choose to.

e We have a brief season — maybe one or two more years — to decide what kind of church we will
become at this new size. Will we become a large church where most people are anonymous? Or a body

church that has happened to grow large but where the one anothers are still being practiced face to
face?

Many churches make this transition badly. They grow from 600 to 950, and then to 1,500, and somewhere in
that growth the body life quietly evaporates. People stay because the preaching is good. They never bond with
each other. When something hard happens to them, they leave for another church because no one noticed

them in this one.

A few churches make the transition well. They grow numerically and deepen relationally. The one anothers
become more practiced as the church gets larger, not less, because the people in the body wake up to the fact

that they have to do the work that smaller-church proximity used to do automatically.

The difference between those two futures is not the staff. It is not the building. It is not the programs. It is
whether the existing members of the body — the people in this room — decide to become one-anothering

Christians at the scale this church has now reached.

Every person you don’t know in the lobby is someone you could one-another into the body. Every visitor who
keeps coming back is someone who needs a name attached to them. Every new attender who lingers awkwardly
after service is someone who is hoping someone will speak to them. That is your job. That is everyone’s job in a

one-another body.

Grace Bible Church | Page 14



The Lord has given us a season of growth. The question is whether He has given us 950 attenders, or 950

members of a body. The answer to that question will be written by the people in this room over the next two
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% GROUP DISCUSSION

Three years ago at 600, you probably knew most of the people in this church by sight. Today at 950,
you probably don’t. Has that change affected how you experience being part of Grace Bible Church?
Has it made you feel more anonymous, or about the same?

% GROUP DISCUSSION

Of the new families that have joined Grace Bible Church in the last twelve months, how many do you
know by name? How many have been in your home? How many have been at your table? What

would it take to change that?

¢O GROUP DISCUSSION

Many growing churches lose their body life as they grow larger — people stay for the preaching but
never bond with each other, and the church becomes large without ever becoming a body. What
practical things would have to happen for Grace Bible Church to avoid that trajectory and become a

one-another church at 950 — or whatever number the Lord adds to us next?

¢{© GROUP DISCUSSION

Growth means there are more people here who don’t yet have a place in the body than at any point
in our recent history. Is that a problem to manage or an opportunity to embrace? What would

change about how you walk into church next Sunday if you saw it as an opportunity?

APPLICATION CHALLENGE — PICK ONE PERSON, ONE COMMAND
@ THIS WEEK’S CHALLENGE

This week’s challenge is small on the surface and large in practice.

Step 1: Pick one person in this church family — and lean toward someone new.

In a church that has grown by 350 people in three years, the most likely candidate is someone
you’ve nodded at in the lobby but couldn’t name. Someone you’ve sat near and never talked to. A
family you’ve noticed has been coming for a few months without anyone seeming to absorb
them. Someone who looks new, or someone who looks lonely. The point is to pick someone you
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have not been one-anothering with — and there are more of those people in this church right

now than there have ever been.

Step 2: Pick one command.

Just one. Maybe it’'s encourage — a text, a call, a card with a specific word of encouragement that
tells them you see them. Maybe it’s practice hospitality — invite them and their family for coffee,
a meal, a walk. Maybe it’s carry each other’s burdens — ask a real question, listen to the answer,

follow up. Maybe it’s bear with — drop a grudge you’ve been quietly nursing.

Step 3: Do it this week.
Not announce it. Not post about it. Not feel guilty if it goes awkwardly. Just do it, and notice what

happens — to them, and to you.

The one anothers are not theological abstractions. They are habits the body of Christ practices

into existence. And no church becomes a one-another church by waiting for someone else to start.

CLOSING THOUGHT FOR THE LEADER

O LEADER NOTE

“The genius of the New Testament’s vision for the church is that it never asks you to love humanity
in the abstract. It asks you to love the specific people God has placed in the body next to you — the
irritating, the inconvenient, the lonely, the wounded, the unimpressive, the people you would not
have chosen. That kind of love is impossible from a couch with a phone. It is impossible at the level
of an emoji or a comment. It requires a body, in a room, on a Tuesday, when nobody is watching.
The Lord has grown this church faster than most of us expected. He has not done that so we could
become a large building of strangers. He has done it so we could become a larger body of one-
anothering Christians. That kind of love is impossible without grace. And it is undeniable when it
shows up. The world is starving for it. And the church is the only place on earth where it is supposed

to be normal.”

Next Week — Week 6: Taking Off the Mask

“Confess your sins to each other and pray for each other so that you may be healed.” — James 5:16
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