
JAMES: FAITH THAT WORKS 

Week 6 of 10 — Leader Guide 

Taming the Tongue | James 3:1–12 

 

AT A GLANCE 

Passage: James 3:1–12 Duration: 60–75 minutes 

Big Idea: The tongue is a small member with outsized power — capable of blessing God and cursing 
image-bearers in the same breath. No human being can tame it by willpower alone; real transformation of 
our speech requires a changed heart and dependence on the Spirit. 

Memory Verse: "With it we bless our Lord and Father, and with it we curse people who are made in the 
likeness of God... My brothers, these things ought not to be so." — James 3:9–10 

 

TEACHING FLOW (60–75 min) 

Section Focus 

Icebreaker The toothpaste-tube object lesson — words can't be taken back. 

Introduction James turns from action to speech as the test of authentic faith. 

Part 1 (v.1–2) Teachers face greater accountability; we all stumble in speech. 

Part 2 (v.3–5a) Bits and rudders — small things with enormous directional power. 

Part 3 (v.5b–6) The tongue as fire — a spark that can burn down a life. 

Part 4 (v.7–8) The untameable tongue — why only God can transform our speech. 

Part 5 (v.9–12) Blessing and cursing from the same mouth; the call to consistency. 

Closing Application Four questions to examine the group's own speech patterns together. 

 

Icebreaker (5–7 minutes) 

Option — Object Lesson (Recommended): bring a small tube of toothpaste and ask for a volunteer. Have 
them squeeze out a significant amount onto a paper plate. Then ask: “Can you put it back in?” Of course, 
they cannot. Discussion starter: “What does this remind you of about our words?” 



Words That Shaped You: “Think of a time someone's words had a profound impact on you — either deeply 
encouraging or deeply wounding. Without going into painful detail if it's negative, what did that experience 
teach you about the power of words?” 

 

Introduction (5 minutes) 

After five weeks of studying faith that works — surviving trials, resisting temptation, doing the Word, rejecting 
favoritism, and demonstrating genuine faith through action — James now turns to one of the most personal 
and practical tests of authentic Christianity: what comes out of our mouths. 

This passage is remarkable for its literary richness. James uses four vivid illustrations — bits and horses, 
rudders and ships, a spark and a forest fire, and fresh and salt springs — to make his point unforgettable. But 
the deeper argument is theological: the tongue cannot be tamed by human effort alone. Real transformation 
of our speech requires a changed heart, not just managed behavior. As Jesus taught: “Out of the abundance 
of the heart the mouth speaks” (Matthew 12:34). This passage is ultimately about the state of the inner 
person. 

 

Part 1 — Teachers and Greater Accountability (James 3:1–2) 

   Discussion — Discussion 

Q1 
James opens with a surprising warning: “Not many of you should become teachers.” Why do 
you think teachers are held to a higher standard of judgment? What is the particular danger of 
the teaching role when it comes to the tongue? 

LEADER NOTE: Teachers use their tongues as their primary ministry tool — their words shape the beliefs, 
spiritual formation, and values of many people over time. James includes himself: “we who teach” — he 
is not exempt; this is a posture of humility, not superiority. “Greater strictness” refers to greater 
accountability and consequence, not a different standard of salvation. This applies broadly to your group: 
parents & grandparents, Sunday school teachers, small group leaders, and workplace mentors all 
exercise teaching influence with their words. 

Group Life Application: as a group — teachers, parents, leaders, mentors — we all use our words to influence 
others. Where do we tend to underestimate the lasting impact of what we say? What kinds of words do we 
speak casually that may carry far more weight for the people hearing them than we realize? 

Q2 
Verse 2 says: “We all stumble in many ways. And if anyone does not stumble in what he says, 
he is a perfect man, able also to bridle his whole body.” What does this tell us about the 
relationship between the tongue and overall spiritual maturity? 

LEADER NOTE: James levels the playing field immediately — no one is exempt from the problem of the 
tongue. The tongue is a spiritual barometer; because speech is instinctive and unguarded, it reveals the 
state of the heart more accurately than our carefully managed public behavior. “Bridle the whole body” 
uses the same imagery as verse 3 (horses) — the person who masters speech has achieved 
comprehensive self-discipline. 



Group Life Application: James says we ALL stumble with our words. What does it look like for a Christian 
community to be honest about that, rather than pretending it isn't a problem? How does being in a group like 
this one either help or hinder our ability to speak truthfully about our failures with the tongue? 

 

Part 2 — The Power of Small Things (James 3:3–5a) 

   Discussion — Discussion 

Q3 
James uses two everyday illustrations — a horse's bit and a ship's rudder — to make a point 
about the tongue. What is the common principle he draws from both images? How does this 
reshape the way you think about speech? 

LEADER NOTE: Both a bit and a rudder are disproportionately small relative to what they control — small 
things exert enormous directional control. The “pilot” image in verse 4 is significant: a ship goes wherever 
the pilot WILLS. Our words reflect our will, our intentions, our inner person. This is both sobering and 
hopeful: you don't need to overhaul everything — if the tongue can be directed rightly, the whole body 
follows. 

Group Life Application: relationships are steered by words — often by small, repeated patterns of speech 
rather than one dramatic blow-up. What kinds of recurring verbal habits do you think most often steer 
relationships in a negative direction without people realizing it? What about positive habits that steer things 
well? 

Q4 
Verse 5 says “the tongue boasts of great things.” What do you think James means by this? 
What does a boastful or powerfully influential tongue look like in real life? 

LEADER NOTE: This could mean the tongue brags and self-promotes — but it also means the tongue 
wields enormous influence and impact, for good or evil. Real-life expressions: gossip that destroys a 
reputation, encouragement that changes someone's life trajectory, a parent's critical words that wound 
an adult child for decades. The goal is to cultivate awe and sobriety about the weight of daily speech — 
not fear, but reverence. 

Group Life Application: think about the environments where we spend most of our time — home, workplace, 
church, social media. In which of those settings are our words most likely to have outsized influence — for 
good or harm — in ways we may not be fully aware of? What would it look like to be more intentional there? 

 

Part 3 — The Tongue as Fire (James 3:5b–6) 

   Discussion — Discussion 

Q5 
James shifts to fire, calling the tongue “a world of unrighteousness.” This is some of the 
strongest language in the entire letter. What specific behaviors or situations does this vivid 
imagery call to mind? 

LEADER NOTE: A single match can burn thousands of acres. A single careless, angry, or malicious word 
can burn down a marriage, a friendship, a church, or a career. “A world of unrighteousness” — the tongue 



is a microcosm of all the sin in the world; most relational sin is verbal: lies, slander, gossip, harsh words, 
manipulation, flattery. “Setting on fire the course of life” — the word is literally “the wheel of existence”; 
the tongue influences the entire trajectory of how a life unfolds. “Set on fire by hell” is a theological 
statement about origin — destructive speech is ultimately satanic in character (cf. John 8:44, the father of 
lies). 

Group Life Application: in the life of a church community, what are the most common “small fires” that grow 
into damaging blazes — the kinds of verbal patterns that quietly destroy trust, unity, or someone's 
reputation? How do we as a group guard against being the ones who start or spread those fires? 

 

Part 4 — The Untameable Tongue (James 3:7–8) 

   Discussion — Discussion 

Q6 
James makes a startling claim: “No human being can tame the tongue.” He just said humanity 
has tamed every category of wild animal — but not the tongue. Is James saying transformation 
of our speech is impossible? 

LEADER NOTE: James is making a specific and important point: we cannot tame the tongue by our own 
power. This is realism about human depravity, not pessimism. It's consistent with Paul's lament in 
Romans 7: “I do not do what I want, but I do the very thing I hate.” The problem is not lack of information 
or effort — it is the corruption of the heart. What CAN tame the tongue? The new birth (John 3:3–8), the 
filling of the Spirit (Ephesians 5:18–19), the renewal of the mind (Romans 12:2), and the ongoing 
sanctifying work of God. This is actually hopeful: if we cannot do it ourselves, we need to lean hard on 
God. 

Group Life Application: if willpower and good intentions can't tame the tongue, what does that mean for how 
we approach the problem as a community? What would it look like for this group to actively depend on the 
Spirit's work in our speech rather than just trying harder individually? 

Q7 
James calls the tongue “a restless evil, full of deadly poison.” How have you experienced the 
tongue as “restless” — always wanting to say more, defend itself, get the last word, spread 
what it knows? 

LEADER NOTE: “Restless” (akatastaton) is the same Greek word used in James 1:8 for the “double-
minded man” who is “unstable in all his ways.” Unbelief breeds instability, which manifests in the tongue. 
The tongue doesn't want to be quiet — it pushes to react, defend, gossip, boast, criticize. This 
restlessness is a spiritual problem, not merely a personality trait. “Deadly poison” — one venomous word 
can kill a person's spirit, destroy a marriage, end a career; poison also spreads, gossip and slander don't 
just wound the first person they touch. 

Group Life Application: James began the letter by saying “be quick to hear, slow to speak, slow to anger” 
(1:19) — the opposite of the restless tongue. What makes it so hard to be slow to speak in the environments 
we live and work in? What practices — individually or together — might help us cultivate that kind of patience 
in our speech? 

 



Part 5 — The Contradiction of Blessing and Cursing (James 3:9–12) 

   Discussion — Discussion 

Q8 

James identifies what may be the most convicting problem in this passage: with the same 
tongue we “bless our Lord and Father” and “curse people who are made in the likeness of 
God.” Why is this contradiction so serious theologically? Where do we see this pattern in 
Christian life today? 

LEADER NOTE: To curse a person made in God's image is to dishonor God Himself. Humans are unique 
in creation as image-bearers (Genesis 1:26–27). When we demean, mock, slander, or speak cruelly about 
another person, we attack someone made to reflect divine glory. The irony: we would never directly curse 
God at church — but we curse the people He made and loves, often right after the benediction, in the 
parking lot, over lunch, on social media. James says emphatically: “these things ought not to be so.” This 
is not the natural order of things — it is a corruption that should alarm us. 

Group Life Application: James isn't writing to pagans — he's writing to a church. The blessing-and-cursing gap 
happens inside Christian communities. Where do we see this pattern most visibly in church culture today — 
the kinds of things Christians say about other people, other churches, or those they disagree with — and how 
should the truth that every person bears God's image reshape how we talk about others? 

Q9 
James closes with three illustrations from nature — a spring, a fig tree, and a grapevine. What is 
the common point across all three? How does this argument from nature press his point 
home? 

LEADER NOTE: Nature is consistent. A spring produces what it is. A tree bears according to its kind. A 
vine produces only what it is by nature. There is no inconsistency in the created order. Application: our 
lives should have the same consistency — if we are genuinely new creations in Christ, our speech should 
reflect our new nature consistently, not just on Sundays. This circles back to the whole theme of James: 
authentic, consistent faith, not situational Christianity, not Sunday words and Monday behavior. James 
doesn't answer the implicit challenge — he leaves it open as an invitation to self-examination. 

Group Life Application: James's natural illustrations all point to consistency — you know a tree by its fruit. 
What does a church community that is “consistently fresh water” actually look like in practice? What would 
be different about how we speak to one another, about one another, and about people outside this room if 
fresh water was the reliable output of this community? 

 

Closing Life Application (10 minutes) 

Work through these four questions together as a group: 

Q10 

The Transcript Test: if an honest record of the speech patterns that most commonly flow 
through this church community — in the hallways, in homes, on social media, in the parking lot 
after service — were laid on the table, what would it reveal? What patterns would we be proud 
of? What patterns would convict us? 

Q11 The Source Question: James says the tongue problem is ultimately a heart problem — and a 
spiritual one, “set on fire by hell.” What spiritual conditions in a community make destructive 



speech more likely to flourish? What spiritual conditions make gracious speech the norm? 
Which conditions are present here? 

Q12 

The Community Commitment: James wrote this letter to a church, not just to individuals. What 
is one specific commitment we could make TOGETHER as a group about how we speak — 
about each other, about people who aren't in this room, and about those we disagree with? 
What would we need to stop? What would we need to start? 

Q13 

The Supernatural Question: since James says no human can tame the tongue, transformation 
requires something beyond willpower. As a community, what would it look like to actively and 
consistently depend on the Spirit's work in our speech — not just talk about it on Sunday, but 
actually practice it together? 

 

Next Week Preview — Week 7: James 3:13–18, Wisdom from Above vs. Wisdom from Below 

James transitions from the tongue to the broader question of wisdom. There are two kinds of wisdom at 
work in the world — one that is earthly, unspiritual, and demonic, and one that is pure, peaceable, and 
from God. We'll examine what each looks like in real life, what earthly wisdom produces, and what the 
seven characteristics of wisdom from above tell us about the mature Christian. 

 

Key Cross-References for James 3:1–12 

Psalm 34:12–13 Keep your tongue from evil and your lips from speaking deceit. 

Proverbs 12:18 / 15:1–4 
/ 18:21 

Reckless words pierce like a sword; a gentle answer turns away wrath; death 
and life are in the power of the tongue. 

Matthew 12:33–37 Out of the overflow of the heart the mouth speaks. 

Ephesians 4:29 Let no unwholesome talk come out of your mouths, but only what builds 
others up. 

Colossians 3:8–10 Rid yourselves of slander and filthy language; you have put on the new self. 

1 Peter 3:10 Whoever would love life must keep his tongue from evil. 

Romans 7 / 12:2 The struggle against sin apart from grace; renewal of the mind. 

 


