
JAMES: FAITH THAT WORKS 

Week 9 of 10 — Leader Guide 

Living in Light of Eternity | James 5:1–12 

 

AT A GLANCE 

Passage: James 5:1–12 Duration: 60–75 minutes 

Big Idea: Eternity reframes everything. The coming of the Lord is the lens through which we evaluate 
wealth, endure suffering, treat one another, and keep our word. When we truly believe the Judge is 
standing at the door, it transforms how we live today. 

Memory Verse: "Be patient, then, brothers and sisters, until the Lord's coming. See how the farmer waits 
for the land to yield its valuable crop, patiently waiting for the autumn and spring rains." — James 5:7 

 

TEACHING FLOW (60–75 min) 

Section Focus 

Opening Review of Week 8 — humility before God, now viewed through the lens of 
eternity. 

Read & Orient Read James 5:1–12 aloud; overview of the three sections; opening questions. 

Object Lesson The Farmer's Calendar — the invisible, underground work of patient waiting. 

Section 1 (v.1–6) The prophetic indictment of exploitative wealth — God hears the cries of the 
oppressed. 

Section 2 (v.7–11) The pastoral call to patience: the farmer, the prophets, and Job as models. 

Section 3 (v.12) Integrity of speech — let your yes be yes, in light of the coming Judge. 

Synthesis Drawing the three sections together around the theme of eternity; a group 
commitment. 

Closing Prayer A suggested prayer naming what the group is waiting on God for. 

 

Object Lesson: The Farmer's Calendar 



Bring in a physical calendar or display a simple agricultural calendar showing planting and harvest seasons. 
Point out the gap between planting and harvest — months of waiting where nothing visible is happening 
above the ground. 

Say: “A farmer who planted in October and dug up his field in November to see if anything was happening 
would lose his entire crop. The work of growth happens underground, invisibly, over time. The farmer who 
'stands firm' — who doesn't panic, doesn't dig up the seeds, trusts the process — is the one who sees the 
harvest. James is saying: the season you're in right now may feel like that underground period. Nothing 
visible. Lots of waiting. But God is at work. The Judge is standing at the door. Don't dig up your seeds.” 

 

Where We Are in James 

Series Progress 

• Week 1: James 1:1–8 — Faith Under Fire: Trials and Wisdom 

• Week 2: James 1:9–18 — Temptation, Wealth, and the Goodness of God 

• Week 3: James 1:19–27 — Doers of the Word 

• Week 4: James 2:1–13 — No Favoritism: The Royal Law of Love 

• Week 5: James 2:14–26 — Faith and Works: Two Sides of the Same Coin 

• Week 6: James 3:1–12 — Taming the Tongue 

• Week 7: James 3:13–18 — Wisdom from Above 

• Week 8: James 4:1–17 — Humble Yourself Before God 

• >>> WEEK 9: James 5:1–12 — Living in Light of Eternity <<< 

• Week 10: James 5:13–20 — The Power of a Praying Community 

We have covered the diagnostic (trials, temptation, the tongue, selfish desire) and the prescriptive (wisdom, 
faith that works, humility). Now James moves toward his conclusion — and he does so by lifting our eyes to 
eternity. Chapter 5 opens with a sharp prophetic indictment of exploitative wealth, then pivots to a pastoral 
call for patient endurance. Both halves are held together by the same anchor: the Lord is coming. 

 

Background & Context 

Verses 1–6 — Warning to the Wealthy 

A blistering prophetic indictment — not a general warning about money, but a specific condemnation of 
those who have hoarded wealth unjustly, defrauded workers, and lived in self-indulgent luxury while 
condemning and killing the righteous. The tone echoes Amos, Isaiah, and Micah. 

Verses 7–11 — Call to Patient Endurance 

James turns to his suffering readers (not the wealthy) and calls them to patience. Three models of 
endurance: the farmer (v.7–8), the prophets (v.10), and Job (v.11). The theological foundation: the Judge is 
standing at the door (v.9), and the Lord is full of compassion and mercy (v.11). 

Verse 12 — A Warning Against Oaths 



A brief but weighty command that echoes Jesus in Matthew 5:33–37. In a context where believers are 
suffering and might be tempted to swear dramatic oaths to prove their sincerity or to make promises they 
cannot keep under pressure, James says: simply let your yes be yes and your no be no. 

 

Key Word Study 

talaiporia Miseries (v.1)  Deep, grinding wretchedness — the misery of 
complete ruin. James describes coming 
judgment as already-certain, so certain it can be 
spoken of in the present tense. 

thesaurizo Hoarded (v.3)  To treasure up, to store away. The same word 
Jesus uses in Matthew 6:19–20 (“Do not store up 
treasures on earth”). These wealthy people have 
literally “treasured up” condemnation for 
themselves in the last days. 

apostereo Defrauded (v.4)  To deprive by fraud, to withhold by deceit. 
Workers have done the labor; wages have been 
deliberately withheld. This is exploitation, not 
negligence. Same word in 1 Corinthians 6:7–8 
and Mark 10:19. 

makrothumia Patient / 
Patience (v.7–
11) 

 Literally “long-tempered” or “long-spirited” — 
the capacity to endure difficulty or provocation 
over a sustained period without giving in to anger 
or despair. Active, faith-grounded endurance, 
not passive resignation. 

sterizo Strengthen your 
hearts (v.8) 

 To establish firmly, to set like a post in the 
ground. The same word Paul uses in 1 
Thessalonians 3:13 and Romans 16:25 — 
deliberate fortification of the inner life. 

histemi / 
thura 

The Judge is 
standing at the 
door (v.9) 

 A vivid image of imminence. The judge is not 
distant or delayed — He is right there, on the 
threshold. Works both ways: it warns against 
grumbling (He hears) and comforts (He is coming 
soon). 

 

The Three Models of Endurance (v.7–11) 

James does not just command patience — he gives his readers three concrete models to anchor their 
endurance: 

The Farmer (v.7–8) — Model of Natural Rhythm 



The farmer plants and then waits. He does not anxiously dig up the seeds to check on them or rage at the 
sky for not producing rain on demand. He trusts the rhythm of seasons, the character of the earth, and 
the faithfulness of rain. Application: some outcomes are not in our hands. Our job is faithful planting and 
patient waiting. 

The Prophets (v.10) — Model of Faithful Suffering 

The OT prophets spoke God's truth, suffered for it, and did not abandon their calling. James holds them 
up as an “example of patience in the face of suffering.” They endured not because suffering was easy but 
because God's word was more certain than their circumstances. 

Job (v.11) — Model of Perseverance and Outcome 

Job is cited specifically for perseverance (hupomone — steadfast endurance under direct pressure) 
rather than the makrothumia used elsewhere in the passage. Job's suffering was extreme, his friends 
were unhelpful, his questions were unanswered for a long time — and yet he held on. And the Lord's 
outcome was restoration, compassion, and mercy. 

LEADER NOTE: Two Words for Endurance — James uses two related but distinct Greek words in this 
section. Makrothumia (v.7, 8, 10) is patience with people and circumstances over time — the long view. 
Hupomone (v.11) is steadfast endurance under direct, immediate pressure — holding your ground when 
the weight is on you right now. Both are needed; both are modeled in this passage. 

 

THE BIG IDEA 

Eternity reframes everything. The coming of the Lord is the lens through which we evaluate wealth, 
endure suffering, treat one another, and keep our word. When we truly believe the Judge is standing at the 
door, it transforms how we live today. 

 

Section 1 (v.1–6) — Judgment: Wealth in Light of Eternity 

A prophetic warning that unjust wealth accumulation will face God's reckoning. The Lord of Armies has 
heard the cries of the defrauded. Eternity exposes what time conceals. 

Section 2 (v.7–11) — Endurance: Suffering in Light of Eternity 

A pastoral encouragement to hold on. The Lord's coming is the anchor of patience. Three models show 
that endurance is possible, purposeful, and ultimately rewarded. 

Section 3 (v.12) — Integrity: Speech in Light of Eternity 

A brief but serious command: don't swear oaths. Let your word be your word. The one who lives before 
the coming Judge needs no dramatic guarantees — just simple, consistent truthfulness. 

 

Opening Questions — Use 1 or 2 to Begin 



Q1 
When you think about Jesus returning or facing God in eternity, does that feel motivating, 
comforting, sobering, or something else? How does it actually affect how you live day to day? 

Q2 
Think of someone you know (or know of) who endures difficulty with remarkable patience. 
What do you think sustains them? What can your group learn from their example? 

Q3 
Is there an area of your life right now where you are waiting on God for something? What makes 
that kind of waiting hard? 

 

Section 1 — Warning to the Wealthy (James 5:1–6) 

James opens with a striking prophetic tone — “Now listen, you rich people, weep and wail.” This is not typical 
pastoral encouragement. It reads like Amos or Isaiah, and intentionally so. James is standing in the tradition 
of OT prophets who confronted economic injustice with the authority of God's word. 

LEADER NOTE: Who Is James Addressing? This section is NOT addressed to the believers in James's 
congregation. He shifts from “brothers and sisters” (4:11; 5:7) to “you rich people” — likely wealthy 
landowners outside the church who were exploiting Christian day laborers. James may be writing for his 
congregation's benefit — not to convert the wealthy, but to reassure the poor that God sees, God hears, 
and God will act. This is pastoral care through prophetic declaration. 

On verses 1–3 — the decay of hoarded wealth: James paints a vivid picture of wealth in decay: rotted food, 
moth-eaten clothes, corroded metal. The tenses are striking — he speaks of future judgment as if it has 
already happened (“your wealth has rotted”), because it is so certain. Gold and silver don't actually corrode, 
but James uses the image to say: the judgment that is coming is as inevitable as metal decay. The corrosion 
“will testify against you” and “eat your flesh like fire.” The phrase “you have hoarded wealth in the last days” 
(v.3b) is especially pointed — in a time already charged with eschatological urgency, these wealthy people 
have been accumulating, storing up judgment rather than responding to God's call. 

   Discussion — On Wealth and Judgment (v.1–3) 

Q4 
James describes wealth that has “rotted” and gold that is “corroded.” What is he trying to 
communicate about the nature of earthly wealth? How does an eternal perspective change 
how we think about money and possessions? 

Q5 
He says these people have “hoarded wealth in the last days” — accumulating more when the 
right response to God's coming kingdom is generosity and release. Where does your group see 
that tension in today's culture? In your own lives? 

On verse 4 — the unpaid wages: this is the specific sin at the center of the indictment. Workers have done the 
labor; the wages have been deliberately withheld. James says those wages are “crying out” (krazo — to cry 
aloud, as in desperation or agony) against the oppressors. And those cries “have reached the ears of the Lord 
Almighty” — the Greek is Kyrios Sabaoth, Lord of Hosts or Lord of Armies, the God who commands heavenly 
armies. The workers' cries have not disappeared into the void; they have reached the most powerful throne in 
the universe. 

Cross-Reference: this echoes Deuteronomy 24:14–15 — “Do not take advantage of a hired worker... Pay 
them their wages each day before sunset, because they are poor and are counting on it. Otherwise they may 
cry to the Lord against you, and you will be guilty of sin.” James is drawing on deep covenantal tradition. 



   Discussion — On Economic Justice (v.4–6) 

Q6 
James says the cries of defrauded workers “have reached the ears of the Lord Almighty.” What 
does it mean to you that God actively listens to the cries of those who are exploited and 
oppressed? How does that change how we pray and how we act? 

Q7 

Verse 5 says the wealthy “lived on earth in luxury and self-indulgence” and “fattened 
yourselves in the day of slaughter.” That's a brutal image. In what ways might affluent 
Christians today be tempted toward a similar kind of comfortable self-focus that blinds us to 
the needs of others? 

Q8 

Verse 6 says they “condemned and murdered the innocent one who was not opposing you.” 
Some scholars read this as a reference to Jesus; others to righteous poor believers. Either way, 
what is James saying about the spiritual cost of using power to silence or crush the vulnerable? 
Where do your group members see that dynamic at work today? 

Q9 
This passage is addressed to unjust wealthy outsiders — but James's congregation is listening. 
What is the pastoral purpose of preaching or teaching about wealth and economic justice to 
people who are NOT the wealthy oppressors? What should they take away from it? 

 

Section 2 — Patient Endurance Until the Lord's Coming (James 5:7–11) 

With verse 7, James pivots from the prophetic (“weep and wail, you rich”) to the pastoral (“be patient, 
brothers and sisters”). He is speaking now to the suffering believers who have just heard the indictment of 
their oppressors. His message: God has heard. Justice is coming. Your job is to hold on. 

The key word is makrothumia — patient endurance over time. It appears three times in verses 7–10. James is 
not asking his readers to be resigned or passive; he is asking them to maintain active, faith-anchored 
endurance in the face of suffering, injustice, and delay. 

On the farmer (v.7–8): the farming image is precise and purposeful. A Palestinian farmer plants in autumn 
and waits for two rainfalls — the early rains (October/November) that soften the ground and germinate the 
seed, and the late rains (April/May) that bring the grain to maturity. The farmer cannot control those rains, 
cannot rush them, cannot produce the harvest by working harder. He simply plants faithfully and waits with 
confidence in the God who sends seasons. James says: this is what patience looks like. Not anxious striving, 
not despairing inactivity, but faithful, confident waiting on God's timing. “The Lord's coming is near” (v.8) is 
James's theological version of “the rains are coming.” 

   Discussion — On the Farmer and Patience (v.7–8) 

Q10 
The farmer plants and waits — he cannot produce the rain or rush the harvest. What areas of 
life does your group find it hardest to “plant faithfully and wait”? What makes impatience so 
tempting in those areas? 

Q11 
James connects the farmer's patience to the Lord's coming (“the Lord's coming is near”). How 
does believing in Christ's return actually affect your capacity to be patient in the present? Does 
it? Should it more? 



Q12 
James says to “stand firm” (v.8 — sterizo, to be planted like a post in the ground). What 
practices, habits, or commitments help your group “stand firm” spiritually during prolonged 
seasons of waiting or difficulty? 

On verse 9 — don't grumble against one another: this verse is easy to overlook but theologically significant. 
James pivots from enduring external suffering to a warning about internal community behavior. When people 
are under sustained pressure, they tend to turn on each other. Grumbling, blaming, and scapegoating 
become ways of venting frustration that has nowhere else to go. James's warning — “you will be judged, the 
Judge is standing at the door!” — both warns (the Judge sees the grumbling) and comforts (the Judge who will 
vindicate you is right here, right now). The same imminence of Christ's coming that grounds our patience also 
governs how we treat each other while we wait. 

   Discussion — On Community Under Pressure (v.9) 

Q13 
Why do people under sustained pressure tend to turn on each other? Have you seen — or been 
part of — a community that started grumbling against one another during a hard season? What 
does that dynamic look like? 

Q14 
James says “The Judge is standing at the door” as a reason NOT to grumble. How does 
awareness of God's presence and coming judgment change how we treat each other in 
everyday church life — not just in dramatic moments? 

On the prophets (v.10): the OT prophets are held up as examples of patient endurance in the face of 
suffering. These were people who delivered unwelcome messages, were rejected and persecuted, and often 
never saw the fulfillment of what they proclaimed. Jeremiah wept over Jerusalem and was thrown into a 
cistern. Isaiah likely died a martyr. Zechariah was stoned in the temple courts. They endured because they 
were convinced that what God had spoken would come to pass — even if they never lived to see it. 

On Job (v.11): James makes a careful distinction — he calls the prophets examples of makrothumia (patient 
long-suffering over time), but calls Job an example of hupomone (steadfast endurance under immediate, 
crushing pressure). These are related but different qualities. Job didn't wait calmly and serenely — he cried 
out, questioned, anguished. But he held on. He didn't abandon God, and God didn't abandon him. The 
phrase “what the Lord finally brought about” is crucial — in Greek it is telos Kyriou, the Lord's outcome or 
end-purpose. James is not just pointing to Job's restored fortunes as a prosperity-theology promise. He is 
pointing to the NATURE of God: “The Lord is full of compassion and mercy.” Whatever the Lord's outcome 
looks like, it comes from a God who is deeply compassionate. 

   Discussion — On the Prophets and Job (v.10–11) 

Q15 
The prophets suffered for speaking God's truth and never gave up their calling. What does it 
mean for your group to “take the prophets as an example of patience in the face of suffering”? 
Where does your group need that kind of endurance right now? 

Q16 
Job is famous for endurance, but he was not silent or serene — he cried out, argued, and 
grieved. What does James's use of Job tell us about what “endurance” actually looks like? 
Does it have to be quiet and composed to be genuine? 

Q17 
James says “we count as blessed those who have persevered” (v.11). Blessed in what sense? 
What is the “blessing” of perseverance — is it the outcome (like Job's restoration), or the 
character formed in the process, or something else? 



Q18 
James ends this section with “The Lord is full of compassion and mercy.” Why is this the right 
note to end on? How does God's character — not just His power or His timing — anchor our 
ability to endure? 

Q19 
James gives three models of endurance: the farmer (trusting natural rhythms), the prophets 
(faithful suffering), and Job (perseverance through direct assault). Which of these three 
resonates most with your group's current experience? Why? 

 

Section 3 — Integrity of Speech: Let Your Yes Be Yes (James 5:12) 

Verse 12 may seem like an abrupt change of subject, but it belongs here thematically. James has just called 
his readers to patient endurance under pressure and unjust suffering. People under that kind of pressure are 
sometimes tempted to make dramatic oaths — swearing by heaven or by God — either to prove their 
innocence, to add weight to promises they are not sure they can keep, or simply out of desperation. 

James's instruction echoes Jesus almost word for word (Matthew 5:33–37): do not swear by anything. Simply 
let your “yes” mean yes and your “no” mean no. The reason: oaths imply that your regular speech is not 
trustworthy, and therefore needs supernatural backing. But a person of integrity doesn't need oaths — their 
consistent character is their guarantee. 

LEADER NOTE: What James Is NOT Saying — James is not condemning all formal oaths in every context 
(courts of law, for example). He is condemning the casual, anxious, or manipulative use of oaths in 
everyday speech — especially under social pressure. The deeper issue is the same one throughout 
chapters 4–5: are we living before God, or before human opinion? The person who lives coram Deo 
(before the face of God) doesn't need swear words as social currency. Their life speaks. 

   Discussion — On Integrity of Speech (v.12) 

Q20 
James says “above all” before this command — marking it as especially important. Why do you 
think integrity of speech is so significant in the context of suffering and waiting? What does it 
have to do with the rest of the passage? 

Q21 
Jesus said almost exactly the same thing in the Sermon on the Mount (Matt. 5:37). Why do you 
think both Jesus and James emphasize this? What does it tell us about how God values 
truthfulness in ordinary, everyday speech — not just in crises? 

Q22 
The deeper issue behind oaths is whether our regular words can be trusted. As a group, where 
do you find it hardest to simply “let your yes be yes” — in commitments, in promises to God, in 
follow-through with others? 

 

Synthesis & Application — Bringing It All Together 

Draw together the threads from all three sections. The unifying theme is eternity: how does the reality of 
Christ's coming and God's certain judgment reframe wealth, endurance, and integrity? 



Q23 
James 5:1–12 is held together by the coming of the Lord (v.7, 8, 9). How does the reality of 
Christ's return speak differently to (a) those who are accumulating unjustly, (b) those who are 
suffering unjustly, and (c) those who are tempted to make empty promises? 

Q24 
James uses both warning (“weep and wail,” “you will be judged”) and comfort (“the Lord is full 
of compassion and mercy”) in this passage. How do both of those realities — the justice and 
the mercy of God — need to be held together for Christians living in an unjust world? 

Q25 

The passage implicitly contrasts two kinds of people: those who accumulate and consume as 
if this life is all there is, and those who endure with patience because they know the Lord is 
coming. Honestly: which posture does your group's daily life more closely resemble? What 
would it take to shift? 

Q26 
James calls his readers to patience three times in five verses (v.7, 8, 10). Clearly this was the 
pressing need of his community. What is the pressing need of YOUR community right now? 
What would James say to you specifically? 

Q27 
What is one concrete step your group will take this week to “stand firm” (v.8) — whether in how 
you use money, how you treat suffering members of your community, how you endure your 
own difficulty, or how you speak? 

 

Practical Application & Life Response 

Individual Reflection 

Invite group members to reflect privately, then share one if they are willing: 

• Is there an area of your financial life where you are holding too tightly? What would it look like to hold it 
more loosely in light of eternity? 

• Where are you most in need of makrothumia right now — patient endurance over time? What would it 
look like to “stand firm” in that area this week? 

• Is your word trustworthy to the people around you? Are there commitments you've made that you need to 
honor or honestly revisit? 

Group Challenge for the Week 

Choose one of the three models of endurance from this passage — the farmer, the prophets, or Job — and 
carry it with you this week. When you face a moment of impatience, frustration, or temptation to give up, 
return to that image. Pray: “Lord, you are full of compassion and mercy. Help me plant faithfully and wait on 
you.” 

 

Suggested Group Closing Prayer 

Lord, we confess that we live too much in the present and too little in light of eternity. We grasp at what 
we have. We grow impatient with what we're waiting for. We grumble at each other when the pressure 
builds. Forgive us. Remind us today that you are coming — that the Judge is standing at the door — and 
that you are full of compassion and mercy. Give us the patience of the farmer, the faithfulness of the 



prophets, and the perseverance of Job. Help us to plant, to hold on, and to trust your outcome. In Jesus' 
name, amen. 

 

Connections Across Scripture: James 5:1–12 and the Sermon on the Mount 

• James 5:2–3 ↔ Matthew 6:19–21 — do not store up treasures on earth / wealth that rots and corrodes 

• James 5:4 ↔ Deuteronomy 24:14–15; Leviticus 19:13 — do not defraud workers of their wages, deep 
covenantal background 

• James 5:7–8 ↔ Matthew 24:42–44 — be patient / stand firm / the Lord's coming is near / like a farmer 
waiting 

• James 5:12 ↔ Matthew 5:33–37 — do not swear oaths / let your yes be yes and your no be no 

 

Key Cross-References 

Amos 2:6–7; 8:4–6 — OT background for James's indictment of economic exploitation 

Isaiah 5:8–10 — “Woe to those who add house to house” — close parallel to James 5:1–6 

Psalm 37:7–11 — “Be still before the Lord and wait patiently for him” — the patient endurance theme 

Romans 8:18–25 — creation groaning and patient waiting for redemption; our hope is unseen 

1 Thessalonians 5:1–11 — the Day of the Lord is coming; therefore encourage and build each other up 

Revelation 6:9–11 — souls under the altar crying “How long, O Lord?” — told to wait 

Job 1–2; 42:1–17 — the full arc of Job's story referenced in v.11 

Philippians 4:11–13 — Paul's “contentment in all circumstances” as a parallel to endurance under 
pressure 

 

Preview of Week 10 — The Final Week 

Next Week: James 5:13–20 — “The Power of a Praying Community.” James ends his letter not with a 
theological summary but with a vision of the church at prayer. He covers prayer in every circumstance 
(suffering, cheerful, sick), the extraordinary promise of the prayer of a righteous person, Elijah as a model 
of bold prayer, and the ministry of restoring those who have wandered from the faith. It is a fitting 
conclusion to a letter that has been, at its core, about what authentic Christian community looks like in 
the real world. 

 


